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Management’s responsibility for financial reporting

The accompanying consolidated financial statements and schedules of the Fort Folly First Nation are the
responsibility of management and have been approved by the Chief and Counell, Fora small entlty such
as Fort Foily First Nation, there ig nat a clear fine of distinction between management and Chief and
Council as Chief and Council act in the capacity of managing the First Nation. As a resull, management
&nd Chief and Council can be considered the same.,

The consolidated financial stalements and schedules have been prepared by management in accordance
with Canadian public sector accounting standards, Censalidated financial statements are not precise
since they include certain Emaunts based on estimates and judgments, When alternative gccounting
methods exist, management has chosen those it deemg most appropriate in the tircbmatances, In order
1o snsure that the consolidated financial statemants are presented fairly, In alf material respects.

The Band maintains systems of intarnal accaunting and administrative cantrols of quality, consistent with
onable cost. Such systems are designed to provide reasonabis assurance _thalthe financial |

The Band Council is responsible for ensuring that managemant fulfills its responsibifities for financial
reporting and is ultimateiy responsible for reviewing and approving the consvifdated financial statements,

controls over the financial reporting process, audiling matters and finangial reporting issues, to satisfy
themselvee that each party is propery discharging their responsibilities, and to review the annual report,

The consclidated financiaf statements and echedules have been audited by Grant Thornton LLP in
accordance with Canadian generaily accepted augiting standards on behalf of the members, Grant
Thamten LLP has full and fres access 1o the Council,
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To the Chief and Council of Fort Folly First Nation

Qualified Opinion

We have audited the consolidated financial gtaternents of Fort Folly First Nation (the *Firat Nation"}, which
comprige the consolidated statement of financial position as at March 31, 2018, the consolidated statements
of operations and surplus, changes in net financial assets and cash flows for the ysar then anded, and netes
to the consolidated financial statements, including a summary of significant accounting policies,

In our opinion, except for the matter described in the Basis for qualified opinion paragraph below, the
accompanying consolkiated financial statements present falry, in all material respects, the financial pozsition
of Fart Folly First Nation as at March 31, 2019, and ils results of aperations and its cash flows for the year
than ended in accondance with Canadian public sector accounting standards.

Basle for Qualiffed Oplnion
Fort Folly First Nation does not have a format budgeting process in place, including approval of the
presented budgets, which constifutes a departure from Canadien public sector accounting standards. As &

been able to determine the extent of any adjustments required,

Other matter
Our audit was conducted for the purposes of forming an opinion on the consolidated financial statemeants

taken as a whole, The schedule 5 included on pages 17 to 20 are presented for the purpases of additional
information and is not a required part of the consolidated financial statements. Such supplementary
information haa been subjected to the auditing procedures applied, only to the extent necessary to express
an apinion, on the audit of the financlal statemerits takan s a whole.

Responsibliities of Management and Those Charged with Governance for the
Consoildated Financial Statements

Management is responsible for the preparation and fair pregentation of these consolidated financial
statements in accondance with Canadian public sectar accounting standands, and for such internal control as
management determines ia nacessary to enable the preparation of consolidated financlal statemnents that
are frae from material misstatement, whether due to fraud or errgr,

In preparing the consolidated financial statements, management is responsible for assessing tha Firat
Nation's ability to continue ss a gaing concern, disclosing, as applicable, matters related to a going concem
and using the golig concarn basls of accounting unless managament either intends to liquidate the First
Nation or 1o ceaze operations, or has no realistic atlernative 10 do so,

These charged with governance are responsible for overseeing the First Nation’s financal repnrﬁng process.
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Auditor's Responsibiiities for the Audit of the Consolidated Financial Statsmants
Our objectives are to cbtain reasonable assurance about whethar the consolidated financial statements as a
re frae from material misstatement, whether due fo fraud or error, and to seue an auditor's report
that Includes our opinion, Reasonabla assurance is a high level of @saurancs, butis not e guarantes that an
audit conducted In accordance with Canadian generally accapted auditing standards will 8iwaya detect a
material migstatement when it exists, Misstatements can arise from fraud or error and arg considered
materal if, individually or in the aggregats, they could reasonably be expected to influence the economic
deciaions of users taken on the basis of these consolidated financial statements,

As part of an audit in accordance with Canadian genersily accapted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the consolidated financial statemants,
whether due to fraud or error, design and perform audit procedures responsive to thoge risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinlon. The risk of
not detecting a material misslatement resulting from fraud is higher than for ona resuiting from error,
88 fraud may involve collusion, forgery, intentional omisslens, misreprasentations, or the override of
internal control,

¢ Obtain an understanding of intemal contro} relevant to e audit in order to design audit procadures
thet are appropriate in the clreumstances, but not for the Purpose of expressing an opinion on the
effactiveness of the First Nation's intornal contral,

*  Evaluate the appropriatensss of accounting policies ussd and the reasonableness of accounting
estimates and related disciosures mads by management.

= Conclude on the 8ppropriatancss of management's use of the going concem basis of accounting and,
baged on the audit evidence obtained, whether a material uncertainty exists refated to events or

cease to continue as a going concem;

* Evaluate the overall presentation, structure and content of the consolidated financiai statements,
Including the distlosures, and whather the consolidated financial statements fepresent the underlying
transactions and events in a manner that achieves fair prasen X
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Fort Folly First Nation

Consolidated statement of operations and surplus

Budget Actual Actual
Year snded March 31 ' 2019 2019 2018
Revenues
Government transfers {(Note 2) 3 885,400 & 1,491,994 ¢ 2,897,807
Other revenues (Note 2) 675,000 1.480.977 1,860,607
Total revenues 1,580,400 £2.9852.971 4,788,414
Expenditures
Amortization 122,281 259,703 236,140
Bad debis - 39,445 68,565
Bait and other 25,000 47,1598 39,123
Basic needs 35,000 28,553 38,264
Brighter futures 12,000 35,745 12,548
Community heaith program 1,000 31,027 22618
Cultural education 13,000 6,641 10,824
Diese! fual - vessals 65,000 23,837 64,391
Economic grants and other 10,000 12,742 35,017
Equipment lease 10,000 3,404 5,018
Fishing supplies and quotas 112,500 32,902 1,188,303
Forestry contracts - 28,228 14,938
Honorariums’ 21,600 36.000 36,000
in-home care 14,000 16,573 13,319
Insurance 31,800 87,621 64,807
Interest and bank charges 2,500 11,038 6,119
Interest on long termn debt 20,000 24,488 28,568
Office supplies 8,380 13,368 15298
Professional fees 72,500 73,739 85571
Property taxes 8,000 8,660 7197
Repairs and maintenance
Buildings and other 48,000 261,722 404,207
Vesssls 70,000 80,983 29,043
Salmon recovery — supplies
and training 6,187 105,837 152,866
Spedial needs 4,000 19,250 14,797
Sundry 27,307 58,494 54,081
Travel and vehicle operating 83,680 208,414 124,635
Tultion 45,000 88,796 62,014
Tutering and allowances 8,500 14,014 8,383
Utilitles 35,400 64,023 85,531
Wages and benefits 640,165 1,210,832 1,143,701
Water testing 1.500 7,000 9,503
Total expenditures 1,560,400 2,916,785 4041683
Annual surplus $ - 35,186 748,751
Accumulated surplus, heginning of year 2,903,288 2,156,537
Accumulated surplus, end of year $ 2,939,474 $ 2,603.288

Ses accompanying notes fo the consollidated financial statements



Fort Folly First Nation

Consolidated statement of financial position

March 31 2019 2018
Financlal assets
Cash and cash equivalents 920421 3 483 241
Restricted cash
Trust fund 8,061 8,956
Replacement regserve fund {Note 1) 96,889 102,000
Recalvables (Note 3) ——e 162,850 — 786453
—1187.981 — 1360650
Financial liabifities
Payables and accruals (Note 4) 58,711 121,566
Deferred revanue (Note 5) ‘ 57,5689
Long tem debt — capital (Note &) — 480506 __ 612649
' — 838307 751774
Net financial assets (Page 8) — 549654 _ 550876
Non-financial assets
Tangible capital assets {Note 7) 2,258,252 2,301,844
Prepaids (Note 8) —_— 2888 __ 3pcen
— 2280820 ___ 2334412
Surplus (Note 9) 4,930474 § 2,803,288
“ M
Contingencles (Nota 11)

On bahalf of the Band

See accompanying notes to the conzeolidated financia; statements




Fort Folly First Nation
Consolidated statement of changes in net financlal assets

Budgst Actual Actual

Year ended March 31 2019 2019 2018
Annual surplus $ = $____ 36986 5 746,751
Acquisition of tangible capital assets : (216,141) {1,027,326)
Amartization of tangible capial assets - 258703 236.140
- 43.5%2 {791,186}

Change in prepald expenses, net - - 49,025
Change in net financial assets 5 - 79,778 4,500
Net financial assets, beginning of year §68.876 564,286
Net financial aseets, end of year $ 648,654 $ 568,876

Ses accompanying notes to the consoligated finaneis! statements



Fort Folly First Nation

Consolidated statement of cash flows
Year ended March 31 2019 2018

Increase {decrease) in cash and cash equivalents

Operating activities
Annual surplua 3 36,168 § 748,751
Amortization
285,888 882,891
Change in non-cash working capital
Recsivables 613,573 {248,483)
Payabiss and aceruaie (62,845) 49,172
revenue (57,589) (918.881)
Prepaids = — 40025
— 798048 __ (s8278)
investing
Acquisition of tangiblg capital assets (218,111) (1.027,326)
Restricted cash and daposits —B206 __ (7840
——— {210818) - 71.035175)
Financing
Proceeds from:
Long term debt - capita) 388,800
Repayment of:
Long term debt - capital (132,053) {100 465)
__(132,083) 289,335
Increase (decrease) in cash ang cash equivalents 446,180 (832,118)
Opening; cash and cash equivalents — % T —_ 1315357
Closing, cash and cash equivalents $ 929421 § 483,241

Sea accompanying notes to the consolidated financial statements



Fort Folly First Nation

Notes to the consolidated financial statements
March 31, 2018

1. Summary of significant accounting policies

Principles and basis of conaolidation

The consolidated financlal statements of Fort Faolly First Nation {the “First Nation") are the fepresentations
of managsment prepared in accordance with Canadian accourting standards for local governments as
established by the Public Sactor Accounting Baerd ("PSAS") of the Chartered Profassianal Accountants of
Canada. Significant aspscts of the accounting poilcies adopted by the Firat Nation are as follows:

Consolidation
These consolidated financial stataments consolidats the assets, liabilities and resulis of operations of the

First Nation's reporting entity,

The various operations of the First Nation have been amalgamated for the purpase of prasantation In the
consolidated financial statements. Fort Folly First Nation maintalns the following operations:

- Genaral operations which reperts the general activiias of the First Mation administration including Band
support, social services, education. operations capital, opsratng and maintenance, aconomic
devalopment, community health and welfare, employment training, and misceilaneous.

+ The Band housing projects which report the social housing assets of the First Nation, together with
related activities.

- ‘The Trust Fund which raports on frust funds owned and controlled by Fort Folly First Netion and held by
third parties.

- Fort Folly Fisherles which rsports the First Nation’s commendal fishing oparation.

Revenue recognition
Unconditional and conditional transfers from other govemments for opersting and capital purposes am

recognized as revenue In the period in which all eligibility criteria and/or stioulations have basn met and
the amounts are authorized. Any funding recelved prior to satisfylng these conditions is defermad untl! the
conditions have been met When revenue is recaived withsut eligibllity criterla or stipulations, it is
recognized when the transfer Is autharized.

All non-government contributions or grant revenues that are axtemally restricted for a specifled purpose
ane recognized as revanue In the period in which the rescurces are used for the puUrpose or purposes

reported as defarred revenues.

Fishing and forestry revenues arg racognized a6 revenues when product is soid and when services are
provided if the amounts can be reasonably estimated and collection is reasonably assured,

Use of estimaias

The preparation of the consolidated financial statemerte In corformity with Canadlan public sscior
accounting stendards requires the First Nation's management to maka astmates and assumptions that
affect the amounts of assets and lfabllities and the disclosure of contingent liabilities at the date of the
consolidated financial staiements and reported amounts of ravenue and expensee dudng the yaar, Actual
resuils coutd differ from those reported, Estimates inchide depreciation of tangible capital assets and

allowances on repeivables,

Cash and cash equivalents and restricted cash balances
Cash and cash equivalents intiude cash on hand, balancas with banks and term deposits, net of any bank

averdraft. Bank borrowings ane considered to be financing activities.

Restricted cash balances include separate restrictod cash balances for the Trust Fund and the
Replacement Reserve Furd (See Nota 0.

Non{financlal assets
Non-fingncial assets are not availabls to discharge existing liabllitias and are hek! for use in the provision

of services. They have useful lives extending beyond the current year and are net intanded for sale in the
normal course of operations. The change in non-financial assets during the year, together with the excess
of revenues over axpenses, provides the consolidated change in net financial liabilities for the year.



Fort Folly First Nation
Notes to the consolidated financial statements

March 31, 2019
1. Summary of significant accounting poligies {continued)

Tangible capital assets
pltal assets are recorded at cost which includes all amounts that are diractly attributabls to

Tanglble ca
acquisition, construction, development or bettarment of the assets. The cost, less residua vaiue, of the
tangible capital asssts is amortized on a straight-line basis over the estimatad useful Ife as follows:

Housing 4%, straight-line

Water systemn 4%, straight-line

Roads 8%, stralght-line
Housing — CMHC Section 05 Debt reduction

Building 4%, stralght-ine

Office equipment 30% & 55%, streight-line
Equipment 20%, straight-line
Vehiclas 30%, straight-line
Fishing boats 15%, straight-line

A half year of amortization Is charged in the year of acquision. Assets under construction are not
amortized untli the asset is avaiighle for productive use.

Centributions of tangible capital aganis
Tangible capital assets racelved es contributions are recorded at fair vaius at the date of receipt and are

aiso recorded as revente,

2. Revenues 2019 2018
Govemment transfars
Atlantic Salmon Recovery Foundation $ 0,053 § 30,500
Canada Mortgage and Housing Corporation 14,978 81,485
Canada Wildlife 13,850 33,850
Canatilan Heritage E 23,078
Environment Canada 198,217 197,664
Fishefies and Oceans Canada 288,755 820,303
Indigencus Services Canada 595,085 1,380,438
Indigenous Services Canada — First Nations and
Irwit Health Branch 208,344 275,858
Parks Canada 21,965 21,965
Summer Sudent Grant — 28780 —_— 23588
1491 994 2,697 807
Other revenues
First Nation Education Initiative 40,000 40,000
Fishing 066,725 1,198,705
Forestry 47,625 37,708
HST rebates - Gitpo Tobacen & Gasoline Inc. (net) 57,082 91,857
Interast income 8,764 15,132
North Shore Micmac District Counal 79,784 78,812
Rent 16,700 12,700
Sundry 187,298 349,493
Wood E&IS 76,999 68,402
1.480.977 1,890 607
$ 2952871 § 4,788,414




Fort Folly First Nation

Notes to the consolidated flnancial statements

March 31, 2019
3. Receivables 219 2018
Confederacy of Maintand Mi'kmagq - 3 18,000
Environment Canada 16,206 9,801
Fisherigs and Oceans Canada 44,200 560,871
HST 53,703 58,935
Indigenous Services Canada . 18,000
Indigenous Services Canada — First Nations and
inuit Health Branch 16410 N
New Brunswick Wildlife Teust 6,975 -
North Shore Micmac District Council 3,758
Recovery student dollars 7,500 .
Sundry 49 100 842
152,880 § 766,453
4. Payables and accruals 2018 2018
Trade payables 18528 § 103,085
Accruals 14,440 14,440
Employes benefits payable 25.743 4,081
58711 ¢ 121,558
§. Deforred rovenue 2018 2018
indiganous Services Canada
Beginning of year 57,568 S 976,450
Funding receivad 538,416 470,557
Revenue recognized —95,988] ___ (1.380,438)
- § 57,568

Total deferred revenue

10



Fort Folly First Nation
Notes to the consolidated financial statements
March 31, 2018

8. Long term debt - capitef 2019

C.M.H.C. lcan, péyable in monthly instalments of $200
Inciuding princlpal and inlerest at 1.11%, sacured bya

Band Cauncll resolution and guarantes from

Indigenous Sarvices Canada, matures

Aprd 2029 and amortized {0 January 2028. 4 22113

C.MH.C. foan, payabia In menthly Instsiments of $343
Including principal and intarest ot 1.43%, secured by a

Band Councll resolution and gusrantes from

Indiencue Services Canada, maturey

April 2022 and amortized to Apeil 2027, 31,397

C.M.H.C. loan, payable in monthly nstalments of $303
Inckuading principal and interest at 1.86%, secured by a

Band Countcll resalution and guarantse from

Indigenous Services Canada, inatures

Aprll 2024 and amortized to March 2028, 33,210

C.MH.C. laan, payable in monthly Inatalments of $368
Inciuding principal and interost at 2.52%, secunedg by a

Band Councii reanlution snd aguarantas from

indigenous Services Canada, matures

Sepiember 2023 and amortized tn Septembar 2023, 57,569

C.MH.C. loan, payable In monthly insteiments of $301

including principal and interest at 1.83%, secursd bya

Band Council resofution ang 8 guaranies fom

Indiganaus Servicen Canada, maturey

Dacamber 201¢ and amorized to November 2034, 49,193

C.M.H.C. loan, payable In monthly instalmants of $380
including and intereat at 2,38%, sacured bya

Band Council resolition and guaranies from

Indigengue Sarvices Conada, maturas

Marth 2023 and amontized 1o Fabruary 2033, 54,052

3.45% fer vehicle loan, payable in onthly instaimants
of SﬂQOclnhg;dh:g principed and intermat, rr':mrm March 2022, 23,581

Aprli 2022 and amortized lo Aped 2027, 209,411

2018

25210

35,036

36,185

60,850

$1.882

57,260

3087

226,49

Llnwmlennlun.rapaidhulhﬂ:amr. -

§ e _ss0218 3

Principal repaymants in each of the nent five years ars dus as follows:

2020 3 44,028
2021 47,254
2022 49,723
2023 185,014

2024 20,845

612,849
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Fort Folly First Nation
'Notes to the consolidated financial statements

March 31, 2019
T. Tangible capita] assels 2019 2018
Accumulatad Net Net
Cost Amortization  Book Value Book Valug
Infrastructure and social
Land $ 91333 § - 8 91,333 § 83,833
Land improvements 7.289 5,092 2177 2,469
Wiater system 992 457 244,457 748,040 731,338
Roads 168,855 - 168,855 168,855
CMHC houses section 65 557,175 198,784 358,391 377,321
Houses 218,795 64,754 164,041 152,185
Building saimon recovery
pragram 142,448 89,951 52,497 58,195
Main office 361,889 184,467 177,622 120,143
CBC Building 15,208 . 15,208 6,540
Operational equipment 264,088 246,962 21,124 38,174
Equiprmaent 32,900 8,870 23,030 28,610
Office equipment 122684 ____ 121434 1280 _ 2749
2079237 1165771 __ 1813466 _ 1760413
Fisherias
Land 41,438 - 41,439 41,439
Building 181,540 54,542 128,998 134,260
Boats and gear 560,393 380,468 208,925 220,200
Vehicles 441,114 374690 _ 68424 _ 138442
1234406 ____ 800700 ___ 444786 _ 532431
$ 4233723 § 1975471 $ 2260252 S 2,301,844
8. Prepaids 2019 2018
Prepaid insurance $ 6,991 § 5,991
Tultion fees 26577
$ 32,668 3 32,568
9, Surpius 2018 2018
The surplus balance Is comprised of the following:
Operating surplus $ 1,055,757 § 1,115,138
Replacement Reserve Fund 97,000 80,000
Equity In Trust Fund _9,081 8,956
1,161,818 1,214,002
investment in tangile capital assets 1,777,656 _1,889,186
$ 2,938,474 § 2,503,288

12
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Fort Folly First Nation
Notes to the consolidated financial statements

March 31,2019
2. Replacement resstve fund

Mareumoamedonhembalamednﬂmhyur. The mmhtheamuumayonlybeuaed
as spproved by the C.MH,C. Mdmjsmaadhdbpﬂnclpalhtandmmm At year end, the

funds In resarve consisted of the following: 219 2018

Cash 5 96,500 § 102,000

As ot March 31, 2019, there was 48 daficit of $401 (2018~ 8urplus of $12,000) in this account, Subsaquent
fo year end, the deficit of $401 was transfermed ftanﬂnmtingrsmamount

11. Contingenclea

(&) The Band has enterad intg contribulicn agreements with various funding egencies, which sre
subject in repayment if the Band falls to comply with the terms end conditions of thess agreements.

&)  AsatMarch 34, zn'ls.ﬂnFmﬁﬂyFlmNaﬂmhmnﬁmnﬂyllabmeammwam
Housing Corporatian in the amount of $ril (2018 - $28,750) for two loans o Band membersa, undar

the Rexidential Rehabiftstion Amnmﬁmm(mp).

€} The housing projects do nat caiculate their rental income in accordance with sub-paragraph 2(5) of
the operating agresment wih C.MH.C. In addiion, C.M.H.C. may determine cartain expandituras
to be not eligihle In detenmining the accumulated suphus/deficit of the housing profects, # swch
expendiiures ana not in aceordance wih the agresment. Fefiurg o comply with the ferma and
conditions of the agroement could result in repayment of excesas subsidies as well as
discontinuenca of all Federmi assistance,

12, Economit dependence

The Fort Folly First Nation receives z mmmnmnmpumuantbmmummm
Variols governments,

13. Employes bensfia

(a) ThthtNaﬁmcumuuhadeﬁnedeuannnmvoﬂhmm. The assats
ufthplanaremnmﬁomﬂmofhﬁrsﬂhﬂmlnindependarwmmwmnu
Contributtons paid and expensad by the First Nation in the cumrent year amounted to $32,834 (2018

- $28,015).

{b)  The First Nation remits Band Employee Benefits an behalf of employsas. As at March 31, 2019 the
amount payable s §25,743 (2018 - $4,061),

13



Fort Folly First Nation
Notes to the consolidated financial statements
March 31, 2019

14. Related party transactions

Buring the year, the First Nation recaived $57,082 (2018 - $91,897) in tax rebates from Gitpe Tobacco &
Gaaoline Inc., a company owned by the Chief and a former Councillor, under a business arrangement to
share in tax rebates from the Province of New Brunswick from the operations of the gas bar,

16. Subsequent event

Subsequent ta year end, the First Nation sold one of their fishing boats, *Sassy Sue”, for $100,000 and
entered into an agreament to purchase a new fishing bost, costing approximately $500,000, to be
financed through a combination of debt and operating surplus.
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