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Phona: 902-379-2800 or 802-379-2801

PO BOX 7040, ESKASONI. NS B1W TA1 gt

November 10, 2015

Ms. Jessica Sarson

Funding Services Officer

Aboriginal Affairs and Northern Development Canada
P.O. Box 160

40 Havelock Street

Ambherst. Nova Scotia

B4H 3Z3

Dear Ms, Sarson:

We enclose by one copy of the signed audited consolidated financial statements and all required
supplementary information for the year ended March 31, 2015. We trust this will satisfy the
requirements of AANDC.

If you need any further information please do not hesitate to contact me

)it

Allan Sampson. CPA, C:
Financial Controller

Very t;mly yours,
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MANAGEMENT'S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

The accompanying consofidated financial statements of Eskasoni Band Councit are the responsibility
of management and have been approved by the Council.

The consofidated financial statements have been prepared by management in accordance with
Canadian public sector accounting standards prescribed for governments as recommended by the
Public Sector Accounting Board of CPA Canada and as such include amounts that are the best
estimates and judgments of management.

Management 18 responsible for the integrity and objectivily of these statements and for implementing
and maintaining a system of intemal controls to provide reasonable assurance that reliable financial
information is produced

The Council s responsible for ensuring that management fulfills s responsibilities for financial
reporing and intemal control and is ultmately rasponsible for reviewing and approving the
consolidated fmancial statements.

The Council meets periodically with management, as weil as the external auditors, to discuss internal
controls over the financial reparting process, auditing matters and financial reporting issues, to satisfy
themselves that each parly ia propery discharging their responsibiliies, and to review the
consolidated financlal statements and the external auditor's report

The external auditors, MGM & Associates, Chartered Accountants, conduct an independent
examination, in accordance with Canadian audiing standards, and express their apision on the
consolidated financial statements. The external auditors have full and free access to financial
management of Eskasoni Band Council and meet when required.

On behaif of Esitasont Band Counci:




MGM & Associates Telephone (802) 532-3900
MGM Chartered Accouniants Fax (902) 564-6062
Cornmearce Tower internet Wvaw mgm ca

15 Dorchester Straet Suite 500
PO Box 1
Sydney NS B1P 6G2

INDEPENDENT AUDITORS' REPORT

To the Members of
Eskasorm First Nation

We have audited the accompanying consolidated financial statements of Eskason Band Council which compnse
the consolidated statement of financial position as at March 31, 2015 and the consolidated statements of
operabions, change In accumulated surplus, change i net debt and cash flows for the year then ended, and &
summary of significant accounting policies and other explanatory information

Management's Responsibility for the Financial Statements

Management 1s responsible for the preparation and fair presentation of these consohdated financial statements in
accordance with Canadian generally accepted accouniing pnnciples, and for such internal conirol as
management determines IS necessary to enable the preparation of financial statements that are free from
matenal misstatement, whether due to fraud or error

Audrtors’ Responsibitity

Our responsibility 18 to exprass an opinion on these financral statements based on our audit We conducted our
audit in accordance with Canadian genarally accepled audriing standards Those standards require that we
comply with ethical requirements and plan and perform the audit to oblain reasonable assurance about whether
the financial statements are frae from materral misstatement

An audit Involves performing procedures to obtain audit evidence about the amounts and disclosures i the
consolidated financial statements The procedures selected depend on the audrtors' judgment, ncluding the
assessment of the nsks of matenal misstatement of the financial statements, whether due 1o fraud or error  In
making those nsk assessments, the auditors consider nternal control relevant 1o the enlity’s preparation and farr
presentation of the financial statements in order to design audit procedures that are appropnate in the
circumstances, but not for the purpose of expressing an opinion on the effechveness of the entty's internal
control  An audit aiso includes evaluating the appropnateness of accounting policies used and the
reasanableness of accounting estimates made by management, as well as evaluating the overall presentation of
the consolidated financial statements

We believe that the audit evidence we have obtemned is sufficient and appropnate to provide a basis for our audit
apinion

Opinion

In our opimon, ihese consolidated finanwal statements present fairly, 1n all material respects, the financial
position of Eskason Band Council as at March 31, 2015 and its financal performance and ts cash flows for the
year then ended i accordance with Canadian generally accepted accounting prnciples

¢ f
\77\;177(1 € MA)
1
Chartered Accountants

Sydney, Canada
November 5, 2015



ESKASONI BAND COUNCIL

Consolidated Statement of Financial Posilon
March 31. 20185, with comparative figures for 2014

2016 2014
FINANCTIAL ASSETS
Cash _ $ 2,758,036 $ 3,880,708
Restricted cagh and deposits {(note 2) 4,397 564 254 168
Accounts receivable (note 3) 180,021 663,783
Due from Government of Canacda (note 4) 838,848 1,123,325
Due from Province of Nova Scotia 564,314 §30,438
Due frorn Band-owned enterprises (note 5) 53,871 95,017
Inventory heid for resale 47 203 31,490
Deposit on fishing license 320,000 -
Investrmerit in Crane Cove Seafoods Limited Partnanship {note 6) 1,504,610 Ba7.828
Investment in Incorporated business enterprises {note 73 829,302 73%,765
o 11,543,760 8,298,661
FINANCIAL LIABILITIES
Accounts payable and accrued liabilities (note 8) 5,073,534 5,756,488
Deferred revenus {nole 9) 69,073 220,180
Long-term debt (note 10) 18,600,732 16,408,689
Dbligations under capital lease (note 11) 108,022 65,049
21,851,361 24,450,385
MET DEBT {10,307.592) (18,151,725)
NON-FIMANCIAL ABSETS
Tangible capiiel assels {note 12} 58.279.313 60,837,369
Prepaid sxpenses {(note 13) 248,718 270,342
58,526,031 61,107,731
ACCUMULATED SURPLUS § 48,218,439 $ 44,965,008
Accumulated surplus represented by
Unrestricied
Operafing fund $ 126,545 5 431,776
Capital fund 38,905,904 40,568,445
Restricted
Limited Parinership fund 1,504,810 887,920
School capital replacement fund 2,019,732 1,504,732
Band Community fuend 829,244 731,760
Fighing ficense trust fund 3,773,802 -
Band trust fund 13,906 L
Housing replacement reserve 820 856 701,684
Moveable capital asset resarve 114,750 121,878
Contingencies {rote 17)

$ 48218,439 $ 44,856,006

o 7
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ESKASONI BAND COUNCIL

Consolidated Statement of Operations

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
{unaudrted)
REVENUE
Aboriginal Affarrs and Northern
Development Canada (Schedule A) $ 16,461,137 $ 17,133,237 $ 17,672,290
Mrkmaw Kina'matnewey 15,740,434 15,677,713 16,475,273
Health Canada 4,289,433 4,477,703 4,183,687
Mrkmaq Employment Training Secretanat 1,234,584 1,234,584 1,234,584
Canada Mortgage and Housing Corporation 790,000 753,763 771,254
Fishenes and Oceans Canada 330,000 361,557 949,670
Province of Nova Scohia 525,000 600,385 656,971
Other agencies and funds 2,785,393 3,524,748 3,401,206
Sale of fishing licenses - 3,715,073 =
42,155,981 47,478,763 45,344 935
EXPENDITURE
Heaith programs 4,816,034 5,162,032 4,664,717
Education 15,323,695 14,865,717 14,168,212
Social development 14,693,388 14,882,216 14,226,442
Housing and mfrastructure 1,068,000 1,876,925 2,019,286
Operations and maintenance 1,918,198 1,936,195 1,857,368
Economic development 1,510,918 1,725,620 1,825,141
Fishery resource development 430,000 482,858 476,550
Band management 1,194,881 1,135,016 1,187,870
Canada Mortgage and Housing Corporation
Section 95 housing 850,000 864,864 967,975
Other programs 670,728 1,480,833 658,769
Corporate division 360,000 354,796 398,281
Contribution to Eskasom Supermarket Limited - 240,000 -
Amortization of capital assets 2,501,737 4,143,063 4,008,828
45,377,581 49,250,235 46,560,439
Net expenditure bafore the following {3,221,600) (1,771,472) (1,215,504)
Band agencies earnings (loss)
Eskason Tobacco Shop 1,748,800 1,954,305 1,709,334
Eskasoni Gaming Centre 370,000 346,075 388,021
Eskason Recreation Centre (240,000) (241,100) (241,663)
Sarah Denny Cultural Centre (79,200) (85,473) (96,519)
Eskasoni Gaming Commission 300,000 81,036 231.184
Eskasoni Fithess Centre (102,000) (114,204) (113,682)
Crane Cove Seafoods Limited
Partnership (note 8) 1,224,000 3,128,981 1,756,537 .
3,221,600 5,069,620 3,631,212
EXCESS OF REVENUE OVER
EXPENDITURE $ - $ 3,298,148 $ 2415708

See accompanying notes to consolidated financial statements
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ESKASONI BAND COUNCIL

Consolidated Statement of Change in Net Debt

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
ANNUAL SURPLUS $ 3,262,433 $ 2,413,705
Tangible capital assets
increase in tangible capital assets (1,584,987) (7,720,947)
Amortizaton of tangible capital assets 4,143,063 4,008,828
2,558,076 {3,712,119)
Other non-financial assets decrease
Prepaid expenses 23,624 4,598
DECREASE {INCREASE)} IN NET DEBT 5,844,133 {1,293,816)
NET DEBT, BEGINNING OF YEAR (16,151,725) {(14,857,900)
NET DEBT, END OF YEAR $ (10,307,592) $ (16,151,725)

See accompanying notes {0 consohdated financial statements



ESKASON! BAND COUNCIL

Consolidaied Statement of Cash Flows

Year ended March 31, 2015, with comparative figures for 2014

20156 2014
OPERATING ACTIVITIES .
Excess of revenue over expenditure 5 3298148 $ 2415708
Items not involving cash
Amortizaton of tangible capital assets 4,143,063 4,008,828
Gain on sale of fishing licenses (3,715,073} -
Gain on disposal of capital assets {171,700} -
Transfer to Housing Replacement Reserve Fund - 18,481
3,554,438 6,442,997
Change mn non-cash items
Decreasa in accounts recewvable 483,772 42,363
Decrease (increase) in due from Government of Canada 234 477 {258,994)
Decrease (increase) in due from Province of Nova Scoba 66,124 (75,304)
Decrease (increase) in due from Band business enterprises 41,148 (32,226)
Increase mn inventory held for resale {15,713) {2.457)
Decrease in prepaid expenses 23,624 4,598
Increase (decrease) in accounts payable and accrued liabilihes (682,834) 103,007
Deacrease in deferred revenue {151,107) (35,764)
. 3,553,827 6,188,220
FINANCING ACTIVITIES
Proceeds of long-term debt 64,157 419,972
Prnncipal payments on long-tarm debt (1,872,114) {1,771,258)
Increase (decrease) in obllgLanon under capital lease 77,518 (52,808)
{1,730,438) {1,404,091)
INVESTING ACTIVITIES
Additions 1o capital assets {1,657,737) (7,733,169)
Proceeds on disposal of capital assets 171,700 ' -
Proceeds on sale of fishing licenses 3,715,073 -
Interest earned on Band Trust Fund 8,304 8,680
Interest earnad on Housing Reserve Replacement Fund 5,757 2,429
Interest earmed on Fishenes Trust Fund 13,852 -
Depasit on fishing icense (320,000) -
Decrease (increasa) m investmant in imited partnership for
operations (616,681) 243 463
Moveable Capitai Assat Reserve expanditures (23,524) (17.351)
Increase In investment in business enterpnses (97,537) (731,760)
1,197,307 (8,229,708)
DECREASE IN CASH AND CASH EQUIVALENTS 3,020,696 {3,445 579)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 4,134,904 7,580,483
CASH AND CASH EQUHVALENTS, END OF YEAR $ 7,155,600 $§ 4134904
Cash and cash equivalents consist of
Cash $ 2,758,036 $ 3,880,706
Restncted cash and deposits 4 397,564 254,188
$ 7,155,800 $ 4,134,904

See accompanymng notes to consolidated financial statements



ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

1.

SIGNIFICANT ACCOUNTING POLICIES

(a)

(b)

(c)

{d}

{e)

N

Basis of presentation

These consolidated financial statements of Eskasoni Band Council have been prepared In
accordance with Canadian generally accepted accounting principles for governments as
recommended by the Public Sector Accounting Board (PSAB) of CPA Canada

Principles of consolidation

These consolidated financial statements include the accounts of the Eskasoni Band Council's
Operating Fund, Capttal Fund, Limited Partnership Fund, School Capital Replacement Fund,
Band Community Fund, Fishing License, Trust Fund, Housing Replacement Reserve and
Health Moveable Cap#al Asset Replacement Reserve and Band Trust Fund The Eskason
Band Counci includes all organizations accountable to the Band Council for the
administration of their financial affawrs and that are owned or controlled by the Band Council
The interfund accounts and interfund transfers are elimnated in the consalidation

Incorporated business enterprises which are controlled by the Eskason Band Council are
mncluded in the consolidated financial statements using the modified equity method Under
the modified equity method, the Band Counci records in earnings its share of the earnings of
the business enterprise The accounting principles of the government business enterprises
are not adjusted to conform to those of the Band Councll

Fund accounting

The resources and operations of Eskason Band Council are compnsed of the operating,
capital and trust funds Transfers between these funds are recorded as adjustments to the
appropnate fund balance Supporting schedules to the consolidated financial statements are
included to show the financlal activites and changes in the balance of each fund

Cash and cash equivalents

Eskasom Band Council considers cash on deposit net of cutstanding cheques and restricted
cash and deposits o be cash and cash equivalents

Inventory for resale

inventory for resale consists of tobacco products and is stated at the lower of cost and net
realizable value Cost 1s determined using purchase price and delivery, if applicable Net
realizable value 1s the estimated selling price in the ordinary course of business

Invesiment in Imited parinerships

Investments i limited partnerships are recorded using the modified equity basis of
accounting



ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

1.

SIGNIFICANT ACCOUNTING POLICIES (Continued)

(g) Investment in incorporated business enterprises

Investments in incorporated business enterpnses are recorded using the modified equity
basis of accounting

{h) Service awards and retirement benefits

U

o

Service awards and retirement benefits are recognized as an expenditure i the year in which
the awards and benefits are pad to the employee with the exception of those fixed by
contract where the policy is to accrue the liability i the year the award or benefit 1s eamed

Replacement reserves

In accordance with agreements signed with Canada Mortgage and Housing Corperation
{CMHC), the Band Council 18 required to establish funded replacement reserves on Section
95 housing projects These reserves are to be increased by fransfers from the operating fund
in smounts as determined in annual budgets approved by CMHC plus interest earned 1n the
reserve fund bank accounts

Tangble capital assets

Tangible capital assets acquired after March 31, 1988 are stated on the Statement of
Financial Position at therr cost net of accumulated amortization  Ali tangible capral assets
acquired prior to 1988 have been writen off Interest dunng construction for projects
financed with external debt are added to the cost of the asset

Leases that transfer substantally all the benefits and risks of ownership to the lessee are
recorded as capital leases At the nception of the lease, the tangible capital asset and
related lease obhigations are recorded at an amount equal to the present value of future lease
payments discounted at the lower of the interest rate inherent in the lease contracts and
Eskasoni Band Council's incremental cost of borrowing

Amortization on capital assets 1s charged against operahons of the capital fund using the
following methods and annual rates

Asset Basis Rate
Community infrastructure — water,

sewer, roads Straight-line 2 5%
Buildings Straight-hne 4 0%
Housing properties Straight-line 333%-40%
Portable classrooms Straight-line 67%
Fence and parking lots Straight-ine &7%
Equipment, furniture and fixtures Straight-line 14 3%
Fishing vesseis and non-fishing vessels Straight-line 10 0%
Wharf Straight-line 10 0%




ESKASONI BAND COUNCIL

Notes {0 Consoilidated Financial Statements

Year ended March 31, 2015

1.

SIGNIFICANT ACCOUNTING POLICIES {Continued)

(k)

{0

Reserve funds
Certain amounts are set aside in reserve funds for future operating and capital purposes

Revenue recognition

Funding received under the terms of agreements i1s recognized as revenue when related
expenditures are made Funding received or receivable but not yet used for its intended
purpose I1s included in the consolidated balance sheet as deferred revenue

Government transfers are recognized as revenues when the transfer 1s authonzed and any
eligibilty critena are met, except to the extent that transfer stipulatons give rise to an
obligation that meets the definition of a labiity Government transfers are recorded as
deferred revenue when transfer stipulations give nse to a habiity Transfer revenue 1s
recognized in the statement of operations as the stipulation liabiiities are settied

(m) Use of estimates

{n}

(0)

The preparation of financial statements in conformity with Canadian generally accepted
accounting principles reguires management to make estimates and assumptions that affect
the reported amounts of assets, liabiities, the disclosure of contingencies and the reported
amounts of revenues and expendiures in the consolidated fnanciai statements and
accompanying notes |tems requiring the use of significant estmates include the valuation of
receivables, inventories, tangible capital assets and investments Due to the mherent
uncertainty in making eshmates, actual results could differ from those estimates

Contnbuted services and in-kind donations
It 1s not the Band Council's policy to record contnibuted services ar donations in-kind

Financial instruments
1} Measurement of financial instruments

The Band Council initially measures its financial assets and financial labilites at fair
value and subsequently measures all ts financial assets and financial liabilites at
amortized cost

n) Impairment

Financial assets measured at amortized cost are tested for impairment when there are
indicators of possible i/mpairment When a gignificant adverse change has occurred
dunng the period in the expected timing or amount of future cash flows from the financsal
asset or group of assets, a write-down Is recognized in net earnings The wnte-down
reflects the difference between the carrying amount and the higher of

{a) The present value of the cash fiows expected to be generated by the asset or group
of assets,

10



ESKASONI BAND COUNCIL

Naotes to Consolidated Financial Statements
Year ended March 31, 2015

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

{0} Financsal instruments (contimued)
(b} The amount that could be realized by selling the asset or group of assets,

{c) The net realizable value of any collateral held to secure repayment of the asset or
group of assets
When events occurnng after the impairment confirm that a reversal 1s necessary, the
reversal i1s recognized In net earnings up to the previously recognized impairment
n) Transaction costs

The Band Council recognizes transaction costs in net eamings in the period mcurred,
However, financial mstruments that will not be subsequently measured at far value are
adjusted by the transaction costs that are directly attnbutable to their originating issuance

or assumption

2. RESTRICTED CASH AND DEPOSITS

2015 2014
Trust funds held by Govemment of Canada $ 13,906 $ 7,602
CMHC replacement reserve funds 929,856 248,598

Fishing ltcense funds n trust 3,453,802 -
$ 4,397,564 $ 254198

3. ACCOUNTS RECEIVABLE

2015 2014
Chief and Council honoranums prepad $ 20,183 $ 6,020
Cape Breton District Health Authonty 25,000 25,000
Other Band Councils 18,900 16,300
Customer receivables 14 906 60,371
Mrkmaw Kina'matnewsy 58,135 107,760
Other sundry recevables 75,906 160,853
Union of Nova Scotia Indians - 79,075
Ulnooweg Development Group - 42 586
Insurance proceeds - 178,223
213,030 676,188
Allowance for doubtfui accounts 33,009 12,395
$ 180,021 $ 663,793

1"



ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

4, DUE FROM GOVERNMENT OF CANADA

2015 2014
Abonginal Affairs and Northern Development Canada $ 317678 $ 512,761
Mi'kmagq Employment Training Secretanat 308,663 66,876
Canada Mortgage and Housing Corporation 102,613 418,070
Fisheries and Oceans Canada 74,677 65,903
Heaith Canada 72,005 -
Harmonized Sales Tax receivable 13,212 59,715

$ 686,848 $ 1,123,325

5. DUE FROM BAND-OWNED ENTERPRISES

2015 2014

Eskasont Supermarket Limited $ 53,871 $ 74,292
Crane Cove Seafoods Limited Partnership - 20,028
Eskasoni Land Development Limited - 897
$ 53,871 $ 95017

The amounts due from related parttes are unsecured, interest free with no fixed terms of
repayment

6. INVESTMENT IN CRANE COVE SEAFOODS LIMITED PARTNERSHIP

The Band Council's investment in Crane Cove Seafcods Limited Partnership ts as follows

2015 2014
Balance, beginning of year $ 887,929 $ 1,131,392
Share of profits of Crane Cove Seafoods Limited Partnership 3,128,981 1,756,537
Transfer to Eskason Band Council {2,512,300) {2,000,000)
Balance, end of year $ 1,504,610 $ 887,929

12



ESKASONI BAND COUNCIL

Notes to Consoldated Financial Statements

Year ended March 31, 2015

6.

INVESTMENT IN CRANE COVE SEAFOODS LIMITED PARTNERSHIP (Continued)

The mvestment in the Limited Partnership consists of a 99 99% share of Crane Cove Seafoods
Limited Partnership The Limited Partnership Agreement became effectve Apnil 1, 2007 pursuant

to the Limited Parinership Act of the Province of Nova Scotia

The Crane Cove Seafoods Limited Partnership has as its principal business activity the operation
of the Eskasoni commercial fishery carned out by an umincorporated division operating as Crane

Cove Seafoods

Summary audited financial information for Crane Cove Seafoods Limited Partnership as at and

for the year ended March 31, 2015 and 2014 1s as follows

STATEMENT OF FINANCIAL POSITION

2015 2014

ASSETS
Current assets $ 588,777 $ 446,997
Property, plant and equipment, net book value 2,731,721 2,821,501
$ 3,320,498 $ 3,268,488

LIABILITIES

Current kabiities $§ 257,320 $ 677,024
Long-term debt - 7.849
257,320 684 873
DEFERRED GOVERNMENT ASSISTANCE 1,556,850 1,694,381

EQUITY
Linited partner's equity 1.504 610 887,929
General pariner's equity 1618 1,305
1,506,228 889,234
$ 3,320,498 $ 3,268,498

13



ESKASONI BAND COUNCIL

Notes to Consohdated Financial Statements

Year ended March 31, 2015

INVESTMENT IN CRANE COVE SEAFOODS LIMITED PARTNERSHIP (Continued)

STATEMENT OF EARNINGS AND PARTNERS' EQUITY

2015 2014
REVENUE
Commercial fishing operations
Sales $ 11,119,316 $ 5,165,802
Cost of sales 6,661,715 5,936,266
4,457 601 3,229,516
Other revenue 107,687 105,601
4,565,288 3,335,117
EXPENSES
Operating expenses 1,435,994 1,678,405
NET INCOME 3,129,294 1,756,712
Partners’ equity, beginning of year 889,234 1,132,522
Partners' withdrawals (2,512,300) (2,000,000)
PARTNERS' EQUITY, END OF YEAR $ 1,506,228 $ 889,234
INVESTMENT IN INCORPORATED BUSINESS ENTERPRISES
The investment tn business enterpnses consists of ownership as follows
% Ownership 2015 2014
Eskasoni Fish & Wildlife Commission Incorporated 100 $ 1 $ 1
Crane Cove Seafoods Limited 100 1 1
Eskasom Supermarket Limited 100 1 1
Eskasonr Corporate Division Inc 100 829,245 731,759
Eskasoni Land Development Limited 100 1 1
Eskasoni Kiptu Security Limited 51 51 1
Memsk: Projects Inc 50 1 1
Eskasom Wind Company Limited 100 1 -
§ 829,302 $ 731,765

a) Eskason Fish & Wildlife Commussion Incorporated

In 2015, Eskason Figh & Wildirfe Commission Incarporated was inactive
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ESKASONI BAND COUNCIL

Notes to Conselidated Financial Statements

Year ended March 31, 2015

7. INVESTMENT IN INCORPORATED BUSINESS ENTERPRISES {Continued)

b)

<)

d)

e)

9)

Crane Cove Seafoods Limited
In 2015, Crane Cove Seafoods Limited was inachve
Eskasom Supermarket Limited

Dunng the year, the Eskasoni Band Council contnbuted $240,000 to the Eskasoni
Supermarket Limited {$Nil 1n 2014) Durning the same period, the amount owing by the
Eskason Supermarket Limited to the Eskasoni Band Council decreased by $20,421

Eskason Corporate Dvision Inc

Eskason Corporate Dwision Inc changed s name from the Eskasoni Economic
Development Corporation on December 14, 2012 The Company owns 100% of Eskasom
Wind Company Limited for the benefit of Eskasom Band Council Eskason Corporate
Dmsion Inc has a 25% ownership interest in a wind energy project operated as a mited
partnership  The mnvestment of $829,245 represents the funds invested for the Band
Council's 25% share of the project The project began active operations in November, 2014

Eskason Land Development Limited

Eskasoni Land Development Linuted was incorporated on February 25, 2013 and its principal
business activity 1s the purchase of land for the development of the Eskason Band As at
March 31, 2015, the Company had no assets or liabilities

Eskasoni Kiptu Security Limited

Eskason Kiptu Secunty Limited was incorporated on June 6, 2013 and its principal business
activity 1s providing securty services As at September 30, 2014 the Company had assets of
$77,237, habilties of $74,390 and shareholders’ equity of $2,847

Memski Projects Inc

Memski Projects Inc was incorporated on January 29, 2013 and its principal business activity
Is providing fabricated steel products to industry As at March 31, 2015, the Company had
shareholders equity of $6,585
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ESKASON! BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

10.

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

2015 2014
Administration payables $ 1,913,859 $ 2,203,906
Housing payzbles 241,750 387,444
Education payables 2,312,772 2,674,934
Health Centre payables 557,703 438,778
Eskason Gaming Commission payables 29,049 19,169
Tobacco payables 17,501 32,237
$ 5,073,534 $ 5,756,468
DEFERRED REVENUE
20135 2014
Mr'kmaw Kina'matnewey 5 10550 $ 74,088
Other 58,523 146,082
$ 69,073 $§ 220,180
LONG-TERM DEBT
2015 2014
Canada Mortgage and Housing Corporation (Schedule C)
Mortgages payable in total monthly instaiments of $87,754
on account of principal and interest, secured by Abonginal
Affarrs and Northern Development Canada Ministenal loan .
guarantees $ 11,232,185 $ 11,981,216
Bank of Montreal (Schedule C)
Mortgages payable in monthly instalments of $55,428 on
account of pnncipal and interest, secured by Abonginal
Affars and Northern Development Canada Ministenal loan
guaraniees 4,094,537 4,582 151
Loan #1
5 85% loan, repayable in monthly instalments of $7,958
on account of principal and interest, matunng September
2015, secured by an imevocable Band Council resolution
and assignment of fire insurance The interest rate 1s
45 368 136,198

fixed to September 2015
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ESKASONI BAND COUNCIL

Notes to Consclidated Financial Statements

Year ended March 31, 2015

10. LONG-TERM DEBT (Continued)

2015

2014

Carry forward

Bank of Montreal {Schedule C)
Loan #2
5 76% loan, repayable in monthly instalments of $5,987
on account of principal plus nterest maturing January,
2017, secured by a promissory note authorized by the
Band Council :

Loan #3
5 89% loan, repayable by monthly instalments of
$37,771 on account of principat and interest, maturing
August 2018, secured by a guarantee by the Eskasom
Band Council and an assignment of fire insurance

RBC Royal Bank
Loan #1
7 2% loan, repayable in monthly instaiments of $384 on
account of principal and interest, maturing October 2018,
secured by a motor vehicle having a book value of
$8,000

Loan #2
§ 9% loan, repayable 1n monthly instalments of $848 on
account of principal and interest, maturing September
2018, secured by a motor vehicle having a book value of

$29,094

Ford Credit
B 59% loan, repayable in monthly instaiments of $1,087 on
account of interest and pnnecipal, maturing December
2015, secured by a motor vehiele having a book value of
$186,138

$ 15,373,090

131,721

1,047,759

6,814

31,058

9,390

$ 16,699,565

203,568

1,433,384

10,788

40,008

21,398

$ 16,600,732

$ 18,408,689
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ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

10. LONG-TERM DEBT (Continued)

1.

The aggregate maturites of long-term debt for each of the next five years subseguent to March
31, 2015, assurning maturing debt is renewed under the same terms and conditions currently n
effect, are as follows

2016 $1,801,385
2017 1,742,354
2018 1,342,970
2019 1,057,129
2020 1,000,134

OBLIGATIONS UNDER CAPITAL LEASE

The Eskason: School Board has financed certain office equipment by entenng into capital leasing
arrangements

The following 1s a schedule of the future minimum lease payments of the capital leases expiring
on QOctober 28, 2017

2015 2014
2015 3 - 5 57534
2016 53,800 9,598
2017 44 202 -
2018 18,169 -
Total minimum lease payments 118,171 67,132
Less amount representing interest (atrates of 1 3% - 5 99%) 8,149 2,083
Present value of net mimimum capital lease payments $ 108,022 $ 65049
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ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

12, TANGIBLE CAPITAL ASSETS

2015 2014
Accumulated Net book Net book
Cost  amortzation value value
Land
Castle Bay 3 290,765 % - $ 290,765 §$ 290,765
Community infrastructure 14,051,691 4,154,549 9,897,142 10,135,195
Buildings
Band administration 1,418,089 1,359,822 58,267 114,991
Sewer treatment plant 3,031,146 2,067,846 963,300 1,085,022
Health Centre 1,883,800 1,128,280 755,520 830,872
Police Station 1,851,465 905,533 945,832 1,019,991
Recreation Centre 2,580,261 1,136,154 1,444 107 1,547,317
Cuitural Centre 1,785,688 846,327 930,361 1,000,186
Ambulance Station 220,338 70,512 148,826 158,640
Stnp mall 1,585,241 352,847 1,232,394 1,285,804
Youth at Risk 200,638 64,289 136,349 144,375
Elder Centre 160,550 70,450 90,100 96,522
Senior High School 7,579,384 4,503,326 3,076,058 3,350,634
Juntor High School 7,855,568 5,792,987 2,062,571 2,326,538
Training Education Centre 2,756,868 837,880 1,058,988 2,058,286
Daycare Centre 134,130 96,573 37.557 42 922
School Adrministration 125,105 117,872 7,233 9,041
Other school building 39,195 7.903 31,292 32,859
School Gym 4,397,234 175,889 4,221,345 4,397,234
Health trallers 256,084 61,690 194,394 164,508
Other Community bulldings 212,428 117,555 94,873 15,743
38,113,212 19,713,745 18,399,467 19,691,485
Housing properties
Section 95 27,850,235 9,642,076 18,308,159 18,726,878
Section 10 8,866,312 2,074,316 6,791,996 6,636,462
Mult-unit apartment 924,700 231,175 693,525 739,760
Other housing 2,897 353 2,252 074 645,279 756,763
40,638,600 14,199,641 26,438,959 26,859,861
Motor vessels 477,870 378,648 99,222 117,009
Fishing vessels 7,665,157 5,738,110 1,927,047 2,330,733
Equipment and furmiture 3,554,654 3,023,354 531,300 605,714
Fencing and paving 252,737 204,516 48,221 53,253
Wharfs 112,500 22,500 90,000 101,250
Motor vehicles 2,887,268 2,330,078 557,190 652,124
14,950,186 11,897,206 3,252,980 3,860,083
$108,044,454 § 40,765,141 $58,279,313 $ 60,837,389
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ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

13. PREPAID EXPENSES

14,

15,

2015 2014

Social development costs $ 182,335 $ 203,710
Student tutans and costs 64,383 66,632
$ 246,718 $ 270,342

REPLACEMENT RESERVE FUNDS

a) Housing Replacement Reserve

b)

Under the terms of agreements with Canada Mortgage and Housing Corporation {CMHC),
the Replacement Reserves account 1s to be increased by annual charges against equity
These funds, along with accumuilated mterest, must be held in a separate bank account
andfor mvested only n accounts or instruments nsured by the Canada Deposit Insurance
Corporation or as may otherwise be approved by CMHC from time to tme  The funds n the
account may only be used as approved by CMHC As at March 31, 2015, the balance of the
reserve 1s $929 856 (2014 - $701,884) and the Band Council has set aside $929,856 n
separate bank deposits

Moveable Capital Asset Reserve

Under the terms of the funding agreement with Health Canada, the Band can create a
replacement reserve for moveable equipment The balance in the replacement reserve as at
March 31, 2015 1s $114,750 (2014 - $121,878)

RELATED PARTY TRANSACTIONS

a)

b)

c)

During the year, the Band Councll expensed Chief and Council honorariums totaling
$711,000 (2014 - $711,000) to the Eskasorm Tobacco Shop The Band Counci aiso
expensed Council director fees of $9,500 (2014 - $14,000) and Council pension contributions
of $123,714 (2014 - $123,714) to the Eskason Tobacco Shop

The Band Council has, in the current year, provided prepaid honorariums to some
Counciliors  No interest 1s charged on the balances At March 31, 2015, the balance owed
by Councillors totaled $20,183 (2014 - $6,020) for prepaid honoranums

Duning the year, the Band Council recerved lease revenue of $44,778 (2014 - $214,030) from
the Crane Cove Seafoods Limited Parnership  The lease revenue was for the lease of
fishing vessels and fishing hcenses owned by the Band Council and provided to Crane Cove
Seafoods Limited Partnership who carned out the commercial fishing actvities of the Band
Council
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ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

15. RELATED PARTY TRANSACTIONS (Continued)

18.

17.

d)

e)

Dunng the year, the Band Council soid tobacco products under a quota system to certam
members of the Band Council The total sales were $643,728 (2014 - $639,353) and sales
were made under the same terms and conditions as sales to other customers

During the year, the Band Council social development paid rental fees to certain members of
the Band Counci in the amount of $97,715 (2014 - $91,061) These fees were for
accommodations for Band members and under the same terms and conditions as rental fees

to ether landlords

Dunng the year, the Band Council pard $52,278 (2014 - $141,280) to a contractor who was a
member of the Band Councii These fees were under the same terms and condiions as
payments to other contractors

RETIREMENT PLAN

Eskason Band Councii provides a defined contribution registered pension plan (RPP) for eligibie
employees Eskasom Band Council matches employee contributions to the plan The employer
contribution to the plan was $867,456 n 2015 (2014 - $839,627)

CONTINGENCIES

a)

b)

Eskason Band Council has entered Into contribution agreements with the Government of
Canada This funding 1s subject to repayment if the Band Council fails to comply with the
terms and conditions of the agreement

Eskason Band Counctl, m prior years, participated in a Gifting Initative Donation Program
with a company extemal to the Band Such gifing programs are under review by the Canada
Revenue Agency and the allowable deductibiity of donations by taxpayers The Band has
discontinued their relationship with the company They are not in a postion to assess any
further potential claims that may anse from past transactions The management of the Band
Council will defend any legal action taken Any that may anse pertaining to its involverment in
the donation program could have a matenal effect on its consolidated financial position
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ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

18. GOVERNMENT TRANSFERS

2015 2014
Operating Capital Total Total
Federal government
Abariginal Affarrs and
Northern Development
Canada $17,133,237 $ - $ 17,133,237 § 17,672,290
Mrkmag Kina'matnewey 15,677,713 - 15,677,713 16,475,273
Health Canada 4,351,428 126,275 4477703 4,183,687
Mi'kmaq Employment
Training Secretanat 1,234,584 - 1,234,584 1,234,584
Aflantic Canada Opportunthies
Agency 38,550 - 38,550 18,750
Canada Morigage and
Housing Corporation 753,763 - 753,763 771,254
Fishenes and Oceans
Canada 361,557 - 361,567 948,670
Other 26,765 - 26,765 18,750
Total federal government 38,577,587 126,275 39,703,872 41,324,258
Provingial government
Province of Nova Scotia 600,385 - 600,385 656,971
$40,177982 § 126275 §40,304,257 $40,727,895
19. EXPENDITURES BY OBJECT
2015 2014
Salanes and employee benefits $ 18,247,975 $ 17,059,080
Interest on long-term debt 512,648 677,166
Adminisirative costs 2,363,768 2,573,904
Direct program costs 27,773,416 26,643,841
Amortization of capital assets 4,143,063 4,008,828
$ 53,040,870 $ 50,962,818
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ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements

Year ended March 31, 2015

20. FINANCIAL INSTRUMENTS

The Band Council 1s exposed to vanous nisks through its financial instruments  The following
analysis provides a measure of the Band Council's nsk exposure and concentrations at the
statement of financial position date March 31, 2015

a)

b)

c}

Credit risk

Credit risk 1s the nisk that one party to a financial mstrument will cause a financial loss for the
other party by faling to discharge an obligaton The Band Council's main_credit nsk s
related to accounts receivable The Band Council monitors the companents of accounts
receivable on an orgoing basis and records an allowance for doubtfui accounts based on its
assessment of mdividual accounts and their eventual collectability

Liguidity nsk

Liqurdity nsk 1s the nsk that the Band Council will encounter difficulty in meeting obligations
associated with financial labilibes The Band Council manages its liquidity risk by constantly
monitoring forecasted and actual cash flow and expenditures and maintains a credit facility
that can be drawn upon if unforeseen circumstances were to develop

Market sk

Market nsk 1s the nsk that the fair value or future cash fiows of a financial mstrument will
fiuctuate because of changes in the market prices Market risk comprises three types of nsk
currency risk, mterast rate nsk and other price nisk

1) Currency rate nsk

Currency nsk is the nsk that the fair value of a financial instrument or related future
cash flow will fluctuate because of change in foreign exchange rates The Band
Council 1s not exposed to currency risk

)] Interest rate risk

Interest rate nsk is the nsk that the far value or future cash flows of a financial
mstrument will fluctuate because of changes n market mnterest rates The Band
Council’s exposure to mterest rate nsk 1s reduced as the majority of its debt 1s at fixed
rates with varying matunty dates

my  Other price ngk

Other price nsk is the rnsk that the far value or future cash flows of a financial
Instrument will fluctuate because of changes In market prices, whether those changes
are caused by factors specific to the individual financial instruments or its Isstier, or
factors affectng all simiar financial instruments traded in the market The Band
Council 1s not exposed to other price nsk
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ESKASONI BAND COUNCIL

Notes to Consolidated Financial Statements
Year ended March 31, 2015

21. COMPARATIVE FIGURES
Certain of the 2015 comparative figures have been reclassified to conform with the financial
statement presentation adopted for 2014
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ESKASONI BAND COUNCIL

Schedule A — Aboriginal Affars and Northern Development Canada Contnbutions
Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
(unaudited)
REVENLIE
Social development (Schedule D)
Income assistance $ 12280586 $ 12,280,596 $ 12,280,586
Assisted living 500,243 500,243 482,978
Housing and infrastructure (Schedule E)
Core funding 1,356,999 1,356,999 1,310,160
Storage tanks - 110,000 95,175
Emergency measures — flood remediation - 184,710 543,030
Fire pratection - 250,030 -
Flood mitigatron study - 82,968 -
Emergency measures — other - 4,250 -
Energy efficiency - - 100,000
Operations and maintenance {Schedule F)
Core funding - 749,528 747,055 721,269
Sewer and water systems 80,000 80,000 80,000
Emergency measures — oil spills - - 221,575
Economic development (Schedule G)
Planning and operations 263,242 263,242 254,156
Skills Link program 125,000 128,000 123,667
Community promotion - - 18,204
Business development - - 33,101
Goat Island development - - 55,545
Research and advocacy - - 6,225
Band management (Schedule i)
Band government support 1,038,008 1,038,008 1,003,145
Regstration and membership 46,123 46,123 44,531
Lands management 20,400 20,013 20,144
Band governance - - 22,085
Corporate division (Schedule L)
Business advisory services - - 256,708
TOTAL REVENUE $ 16,461,137 $ 17,133,237 $ 17,672,290
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ESKASONI BAND COUNCIL

Schedule B - Health Programs

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
{unaudited)
REVENUE
Health Canada $ 4289433 § 4477703 § 4,183,687
Eskasoni Band Coungcil 310,000 340,000 90,000
Province of Nova Scotia - 11,071 50,000
Union of Nova Scotia Indians - 12,000 7.000
Rant 154,400 148,700 154,400
Other revenue and recovernes 166,597 205,902 215,842
4,920,430 5,195,376 4.700,929
EXPENDITURE !
Mental Health programs 886,960 894 925 780,468
Youth Crisis Centre 266,764 309,608 279,057
Community health representative 36,755 31,038 75,278
Nursing program 292,271 287,261 211,832
Home care hursing pregram 769,378 818,222 750,446
Prenatal and other nutrition 101,623 101,072 111,803
Matemal Child Health 139,880 140,716 139,928
Heatth administration and building costs 634,472 652,509 623,463
Renovations and capial - 83,964 10,722
Health Centre — bullding loan interest. 7.482 5,863 10,842
Health information technoiogy 86,665 110,710 84,646
Out of country insurance 30,000 30,205 30,000
Health liaison worker 36,088 39,612 38,103
Diabetes nursing and activities 56,570 57,300 82,856
Primary care 339,148 378,787 338,297
Head Start program 224,488 226,427 220,088
Early interventon (FASD) 80,470 83,822 87,516
Medical transportation 711,634 790,793 690,147
immunization and disease contral 26,964 45,884 20,660
Other Health projects 78,402 73,607 100,553
4,816,034 5,162,032 4.664,717
Net revenue before the following 104,396 33,344 36,212
FINANCING AND TRANSFERS
Pnincipal payment on bullding loan (88,000) {89,830} (84,650)
Transfer to replacement reserve (16,3596) {16,396) {16,396)
Transfer for capital assets - (50,450) -
{104,396) {156,676} (101,045)
DEFICIENCY OF REVENUE OVER
EXPENDITURE 3 - $ (123,332) § (64,834)

30



ESKASONI BAND COUNCIL

Schedule C - Health Canada - Targeted Programs
Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
(unaudited)
REVENUE
Health Canada
Targeted Programs $ 2255727 § 2313722 § 2,169,022
Special Capral Projects - 126,275 9,416
Maternal Child health 139,862 139,862 139,862
Tuberculosis pragram - 4,000 -
Healthy Housing Inthative - - 24 910
2,395,589 2,583,859 2,343,210
EXPENDITURE
Abonginal Diabetes Inhative 164,149 168,262 237,272
Abongtnal Head Start 224,498 226,427 220,098
Capital Faciihes — operations and maintenance - 10,722
Children’s Oral Heaith Strategy 29,206 29,625 29,202
Communicable Disease Control 26,964 45,884 20,660
Environmental Health Program — water

safety program 12,210 12,210 12,270
Fetal Alcohol Spectrum Disorder 80,470 83,822 67,516
FNIHIS — Health Information Systemn 96,664 85,415 84,646
Computer server - 25,295 =
New Health Centre study - 63,856 -
HiV/Ads Strategy 33,958 22,697 34,171
Home and Community Care Nursing -

Service delivery 769,378 818,222 750,446
indian Residential Schools 406,500 406,681 334,411
Inury Prevention 3,030 3,030 -
Matermnal Chid Health 139,880 140,716 139,828
Medical transportation ~ management

and support 85,234 85,796 87,393
Medical transportation - transport 626,400 704,998 602,754
Out of country medical insurance 30,000 30,205 30,000
Tuberculosis - 4,597 -
Trailer purchase - 62,950 -
Healthy Housing Intiative - - 24,910

2,728,539 3,020,486 2,686,390
DEFICIENCY OF REVENUE OVER
EXPENDITURE $  (332950) $ (436627) §  (343,189)
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ESKASONI BAND COUNCIL

Schedule D — Eskasoni Gaming Commission
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
REVENUE
Wager $ 13,805,848 § 15,365,647
COST OF SALES
Atlantic Lottery Corporation 383,434 381,617
Prizes 11,361,473 12,755,466
Siteholder commission 1,q_30,521 1,114,232
12,775,428 14,251,315
Net revenue before expenditures 1,030,521 1,114,232
EXPENDITURE
Wages and benefits 81,108 72,068
Travel and training 9,209 5,066
Office and telephone 6,741 10,694
Audt fees 6,500 2,500
Rent 12,000 12,000
Interest and bank charges 11,792 5,298
Band member support
Community events 8,213 4,050
Comfort allowance and other donations 586,772 503,142
Youth programs 218,632 248,053
Advertising and promohon 7.517 12,316
Contnbution to Eskasoni Fitness Centre - 1,860
549,485 863,048
Net revenue before transfers 81,038 231,184
FINANCING AND TRANSFERS
Transfer from Eskaseni Gaming Centre 100,000 170,000
EXCESS OF REVENUE OVER EXPENDITURE $ 181,036 $ 401,184
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ESKASONI BAND COUNCIL

Consolidated Statement of Operations
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Abonginal Affairs and Northem
Development Canada (Schedule A) $ 16,461,137 $ 17,133,237 $ 17,672,290
Mr'kmaw Kina'matnewey 165,740,434 15,677,713 16,475,273
Health Canada 4,289,433 4 477,703 4,183,687
Mr'kmag Employment Training Secretanat 1,234,584 1,234,564 1,234,584
Canada Mortgage and Housing Corporation 790,000 753,763 771,254
Fishenes and Oceans Canada 330,000 361,557 949,670
Province of Nova Scotia 525,000 600,385 656,971
Other agencies and funds (Schedule T) 2,785,393 3,524,748 3,401,208
Sale of fishing hcenses - 3,715,073 -
42,155,981 47,478,763 45,344 935
EXPENDITURE
Health programs (Schedule B) 4,816,034 5,162,032 4,664,717
Education (Schedule C) 15,323,695 14,865,717 14,169,212
Social development (Schedule D) 14,693,388 14,882,216 14,225,442
Housing and infrastructure (Schedule E) 1,068,000 1,976,925 2,019,286
Operations and maintenance (Schedule F) 1,918,198 1,936,195 1,857,368
Ecanomic development {Schedule G) 1,510,919 1,725,620 1,825,141
Fishery resource development {(Schedule H) 430,000 482,858 476,550
Band management (Schedule 1) 1,194,881 1,135,016 1,187,870
Canada Mortgage and Housing Corporation
Section 95 housing (Schedule J) 890,000 864,864 967,975
Other programs (Schedule K) 670,729 1,480,933 658,769
Corporate division (Schedule L) 360,000 354,796 399,281
Contribution to Eskasoni Supermarket Limited - 240,000 -
Amortization of capital assets 2,501,737 4,143,063 4,008,828
45,377,581 48,250,235 46,560,439
Net expenditure befere the following (3,221,600) (1,771,472) (1,215,504)
Band agencies eamings (loss)
Eskasoni Tobacco Shop {Schedule M) 1,748,800 1,954,305 1,709,334
Eskasoni Gaming Centre (Schedule N) 370,000 346,075 386,021
Eskasom Recreation Centre (Schedule O) (240,000) {241,100) (241,663)
Sarah Denny Cuitural Centre (Schedule P) (79,200) {85,473) (96,519)
Eskasori Gaming Commission {(Schedule Q) 300,000 81,036 231,184
Eskasoni Fitness Centre (Schedule S) {102,000} (114,204) {113,682)
Crane Cove Seafoods Limited
Partnership 1,224,000 3,128,981 1,766,637
3,221,600 5,069,620 3,631,212
EXCESS OF REVENUE OVER .
EXPENDITURE $ - $ 3,298,148 $ 2,415,708

See accompanying notes to consolidated financial statements



ESKASONI BAND COUNCIL

Schedule A — Abonginal Affairs and Northern Development Canada Contnbutions

{Unaudited)
Year ended March 31, 2015, with comparative figures for 2014
2015 2014
Budget Actual Actual
REVENUE
Social development (Schedule D)
Income assistance $ 12280596 £ 12,280,596 § 12,280,596
Assisted living 500,243 500,243 482,976
Housing and infrastructure (Schedule E)
Core funding 1,356,999 1,356,999 1,310,160
Storage tanks - 110,000 85,178
Emergency measures — flood remediation - 184,710 543,030
Fire protection - 290,030 -
Flood mitigation study - 82,968 -
Emergency measures — other - 4,250 =
Energy efficiency - - 100,000
Operations and maintenance (Schedule F)
Core funding 749,526 747,055 721,269
Sewer and water systems 80,000 80,000 80,000
Emergency measures - oll spills - - 221,675
Economic development (Schedule G)
Planning and operations 263,242 263,242 254,156
Skills Link program 125,000 128,000 123,667
Community promotion - - 18,204
Business development - - 33,101
Goat Island development - - 55,545
Research and advocacy - - 6,225
Band management (Schedule [)
Band government support 1,039,008 1,039,008 1,003,145
Registration and membership 46,123 45,123 44,531
Lands management 20,400 20,013 20,144
Band governance - - 22,085
Corporate division (Schedule L)
Business advisory services - - 256,708
TOTAL REVENUE $ 16,461,137 $ 17,133,237 § 17,672,290




ESKASONI BAND COUNCIL

Schedule B - Health Programs
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Health Canada $ 4289433 $ 4477703 $ 4,183,687
Eskasom Band Council 310,000 340,000 80,000
Pravince of Nova Scoha - 11,071 50,000
Union of Nova Scotia Indians - 12,000 7.000
Rent 154,400 148,700 154,400
Other revenue and recoveries 166,597 205,902 215,842
4,920,430 5,195,376 4,700,929
EXPENDITURE
Mental Health programs 886,960 894,825 780,469
Youth Cnsis Centre 266,764 309,608 279,057
Community health representative 36,755 31,038 75,279
Nursing program 292271 287,261 211,832
Home care nursing program 769,378 818,222 750,446
Prenatal and other nutrition 101,623 101,079 111,803
Maternal Child Heslth 139,880 140,716 135,928
Health administration and buiiding costs 634,472 652,508 623,463
Rencovations and capital - 83,964 10,722
Health Centre — building loan interest 7,492 5,663 10,842
Health information technclogy 96,665 110,710 84,646
Out of country insurance 30,000 30,205 30,000
Health haison worker 36,088 39,612 36,103
Diabetes nursing and activities 56,570 57,300 82,856
Primary care 339,148 378,787 338,297
Head Start program 224,498 226 427 220,098
Early intervention {FASD) 80,470 83,622 67,516
Med:cal transportation 711,634 780,793 690,147
Immunization and disease control 26,964 45,884 20,660
Other Heaith projects 78,402 73,507 100,553
4,816,034 5,162,032 4664 717
Net revenue before the fofllowing 104,396 33,344 36,212
FINANCING AND TRANSFERS
Principal payment on building loan (88,000) {B9,830) (84,650)
Transfer to replacement reserve {16,396} {16,396) (16,396)
Transfer for capital assets - (50,450) -
{104,386) (156,676) (101,046)
DEFICIENCY OF REVENUE OVER
EXPENDITURE $ - $ (123332) & (64,834)




ESKASONI BAND COUNCIL

Schedule C — Education
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Mr'kmaw Kina'matnewey - Education
Agreement $ 14,553,998 $ 14,859,852 $ 14,327,251
Mi’kmaw Kina'matnewey — other 915,236 546,632 1,879,744
Mr'kmag Employment Traiming Secretariat 249,968 249,968 245 968
National Literacy 61,458 47,085 38,285
Parent Daycare fees 70,000 61,883 68,219
Gain on sale of capital asset - 8,500 -
Eskasoni Band Council - 110,000 126,112
Other 28,694 30,000 30,000
15,870,354 15,813,920 16,720,579
EXPENDITURE
Instruction and admnistration 7,767,179 7,279,736 6,581,038
Post-secondary educabion 1,777,185 1,429,295 1,404,927
Post-secondary counseling - 5,532 4,237
Transportation 942,535 977,091 982,155
School cperations and maintenance 1,689,602 1,837,276 1,817,519
Daycare Centre 333,771 316,533 342,922
Police Liaison project 82,113 81,314 77,355
New paths project 455,072 466,044 337,763
Pensicn and group insurance 719,405 730,707 668,464
Special education 680,832 796,870 852,330
Building term loan interest 75,157 67,652 104,356
Training and Education Centre 799,944 834,622 851,454
Service awards - 43,045 19,165
Other programs - = 95,529
15,323,695 14,885,717 14,169,212
Net revenue before the fallowing 5b5,659 1,048,203 2,551,367
FINANCING AND TRANSFERS
Pnincipal payments on term loans (382,515) {385,605) {386,672)
Pnincipal payments on capital [eases - (44,882) (52,808)
Transfer of funds for capital {173,144) (241,988) (4,347,441)
Transfer from Eskasoni Band Council - 150,000 -
Transfer from (to) capital replacement fund - {515,000) 1,804,063
(555,6859) (1.037,475) (2,882,858)
EXCESS (DEFICIENCY) OF REVENUE OVER
EXPENDITURE $ - $ 10,728 §  {331,491)




ESKASONI BAND COUNCIL

Schedule D - Social Development
(Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Abonginal Affairs and Northem
Development Canada
Income assistance ¥ 12280596 § 12280596 $ 12,280,596
Assisted living 500,243 500,243 482 976
12,780,839 12,780,83¢% 12,783,572
Crane Cove Seafoods Limited Partnership 250,000 250,000 -
13,030,839 13,030,839 12,763,572
EXPENDITURE
Basic needs 13,623,300 13,569,093 13,382,250
Special needs 300,000 342,869 320,022
Assisted living 310,000 510,120 90,000
Service delivery salanes 376,088 367,855 338,636
Travel and training 30,000 34,618 31,151
Office, computers and general 54,000 57,661 63,383
14,693,388 14,882,216 14,225,442
DEFICIENCY OF REVENUE OVER
EXPENDITURE $ (1,662,549) $ (1,851,377) $ (1.461,870)




ESKASONI BAND COUNCIL

Schedule E ~ Housing and Infrastructure
(Unaudrited)

Year ended March 31, 2015, with comparative figures for 2014

2016 2014
Budget Actual Actual
REVENUE
Aboriginal Affairs and Northemn
Deveiopment Canada
Core funding $ 1356888 3 1356998 $ 1,310,160
Storage tanks - 110,000 85,175
Emergency Measures - 271,928 543,030
Fire protection - 290,030 -
Energy efficiency - - 100,000
Canada Mortgage and Housing Corporation
RRAP Program 80,000 60,490 87,550
Crane Cove Seafoods Limited Partnership 174,000 483,750 536,718
Rent recovertes, housing 360,000 543,730 509,700
Other recovenes - 45,593 205,806
1,980,998 3,143,520 3,388,239
EXPENDITURE
Housing repairs 792,000 910,202 951,233
Multi-unit apartmeant - 21,627 24,861
Storage tanks - 110,000 -
Engineering study — flood remediation - 82,968 -
Emergency measures — other - 4,250 -
Fire station development - 290,030 =
Emergency measures — flood remediation - 184,710 543,640
Grocsry store renovatons - 24,875 74,500
Interest payment on Section 10 mortgages 180,000 158,192 189,932
Insurance on Band houses 96,000 101,184 89,164
Securnty - 88,887 135,956
1,068,000 1,976,925 2,019,286
Net revenua before the following 912,889 1,186,595 1,368,953
FINANCING AND TRANSFERS
Principal payment on Section 10 mortgages (211,935) {241,285) {208,866)
Transfer to Social Housing Section 95 (360,000) (536,752) {433,712)
Transfer for Section 85 housing capital (100,000) (104,057) (211,905}
Transfer funds far capital assets {270,000} {142,591) (815,317)
Transfer from Eskasom Garming Centre 370,000 245,000 215,000
Transfer to Eskasoni School Board - (150,000) -
Transfer from special reserve - - 269,074
Transfer funds for Housing Section 10 - - (95,270)
{571,935) (929,685) {1,280,996)
EXCESS OF REVENUE OVER EXPENDITURE § 341064 § 236910 § 87,957




ESKASONI BAND COUNCIL

Schedule F - Operations and Mamfenance
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Agtual
REVENUE
Abonginal Affairs and Northern Development Canada
Operations and mantenance 5 749528 § TATO55 § 721,269
Water systemn maintenance 80,000 80,000 80,000
Emergency measures = - 221,575
828,526 827,055 1,022,844
Crane Cove Seafoods Limited Parinership - 15,000 -
820 526 842,055 1,022,844
EXPENDITURE
Road systems
Road maintenance 70,000 112,783 26,918
Show removal 90,000 110,825 87,038
160,000 223,608 113,956
Sewer and water systems
Salanes 280,472 275,676 219,194
Repairs, mamtenance and electncity, other 509,718 458,813 553,422
Sewage treatment plant 270,000 263,881 287,123
1,060,120 988,370 1,069,739
Municipal services
Street lights 31,200 32,873 30,393
Garbage collection 129,600 125,483 129,391
Animal control 44,000 37,858 42,632
204,800 196,212 202,418
Band buldings
Building maintenance and secunly salanes 98,730 95,497 87,755
Maintenance and insurance 119,600 84,833 115,220
Heat and 1 lights 42,900 42 323 40,855
261,230 222,653 243 830
Fire and environment protection
Salanes 121,128 123,812 107 450
Supplies, maintenance, other 31,020 40,854 31,205
Small equipment and traiming 7.200 23,343 127
Environmental clean-up 100,000 145,176 _ 229,653
259,348 332,985 368,435
Service fees and other recovenes {27,370) (37.633) (41,008)
1,918,188 1,936,105 1,857,368
Net expenditure before the following (1.088,672) {1.084,140) (934,524)
FINANCING AND TRANSFERS
Principal payment on termn debt (21,900) (20,053) (18,843)
DEFICIENCY OF REVENUE OVER EXPENDITURE $ (1,110572) § (1,114,193 § {853,367)




ESKASONI BAND COUNCIL

Schedule G -~ Economic Development
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Aboriginal Affairs and Northern
Development Canada
Economic Development Program $ 263242 % 263,242 254,156
Skitis Link program 125,000 128,000 123,667
Business development - - 33,101
Goat Island development - - 55,545
Community promotion - - 18,204
Research and advocacy - = 6,225
Mi'kmagq Employment Training
Secretanat (METS) 984,616 984,616 984,616
Human Resources and Skills
Development Canada - 24,765 —
Atlantc Canada Opportunites Agency 36,000 38,550 6,800
Crane Cove Seafocds Limited
Partnership - 98,000 -
Mrkmaq Rights Inhative (KMK) - 55,140 152,016
Mrkmag Economic Benefits Office Inc - 76,365 10,185
Canada Hertage - 2,000 -
Other sources and Band funds 156,800 160,191 176,829
Province of Nova Scotia - - 10,000
Ulncoweg Development Group - - 20,086
1,565,658 1,830,869 1,851,430
EXPENDITURE
Salaries and employee benefits 203,533 202,649 217,449
Travel and professional development 12,000 7,465 12,028
Office, telephone, general 20,400 17,919 22,803
Advertising, promofion, internet 20,400 18,923 20,106
Administrative support 24,000 24,000 24,000
Goat Island development - 13,854 22,262
Tourism development 156,800 170,981 134,088
Youth skills link 125,000 128,036 123,667
Youth strategy projects = 62,359 -
METS employment and training programs 916,986 817,431 977,640
Band employment and training 28,800 157,671 231,023
Other projects 3,000 3,332 39,074
1,510,918 1,725,620 1,825,141
Net revenue before the following 54,739 105,249 26,289
FINANCING AND TRANSFERS .
Goat |sland capital {36,000) (82,734) (86,939)
EXCESS (DEFICIENCY) OF REVENUE OVER :
EXPENDITURE ] 18,738  § 42,515 (60,650)
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ESKASONI BAND COUNCIL

Schedule H — Fishery Resource Development

(Unaudited)
Year ended March 31, 2015, with comparative figures for 2014
2015 2014
Budget Actual Actual
REVENUE
Fishenes and Oceans Canada
Abonginal Fishing Strategy (Schedule R} § 285,000 -% 304624 $ 288,000
Special projects {Schedule R} 45,000 56,833 45,870
Vessel acquisition . - - 616,000
' 330,000 361,557 949,670
Sale of fishing iicenses - 3,715,073 -
Lease of fishing vessels and licenses {note 16) - 44,778 214,030
Other fees - 22,846 21,006
Crane Cove Seafoods Limited Partnership 100,000 100,000 100,000
Gain on disposal of fishing vesseis - 163,200 -
Ulnooweg Development Group - - 22,500
430,000 4,407 454 1,307,206
EXPENDITURE
Aboriginal Fishing Strategy (Schedule R) 330,000 384,392 - 377,150
Salary and employee benefits 100,000 98,466 99,400
430,000 482,858 478,550
Net revenue before the following - 3,924 596 830,656
FINANCING AND TRANSFERS
Transfer to fishing license trust fund - (3,759,850) -
Fishing vessel acquisition - - (830,030)
- {3,759,850) {830,030)
EXCESS OF REVENUE OVER EXPENDITURE 3 - $ 164,746 § 626




ESKASONI BAND COUNCIL

Schedule | — Band Management

{Unaudited)
Year ended March 31, 2015, with comparatve figures for 2014
2015 2014
Budget Actuai Actual
REVENUE
Abonginal Affars and Northern Development
Canada .
Band government support $ 1,039008 $ 1,039,008 § 1003145
Registration and membership 46,123 46,123 44,531
Lands management 20,400 20,013 20,144
Band governance : - = 22,085
1,105,531 1,105,144 1,089,905
Mrkmaw Kina'matnewey Band support 271,200 271,229 268,278
Interest Income 50,000 78,914 76,361
Union of Nova Scotia Indians 52,100 - 92,100
1,518,831 1,455,287 1,526,644
EXPENDITURE
Administration salanes 428,443 413,078 395,451
Housing admimstration salanes 273,720 263,338 247,004
Membership salanes 79,391 69,361 76,993
Employee benefits 108,500 137,712 128,852
Staff vacabon and overime pay - 101,029 62,000
Pension plan 115,000 126,590 130,654
Lands management 48,627 51,207 45,490
Employee travel 60,000 48,108 70,956
Office supplies and fees 26,400 22,025 26,357
Teiephone 78,000 60,133 77,101
Audd, legal and consulting £0,000 29,932 59,461
Computer services 14,400 21,005 14,849
Membership and election 26,000 25,770 26,100
Traiming 12,000 4,350 1,250
Bank charges 30,000 24,836 27,932
General 14,400 5,407 10,140
Recoveries from ather programs {180,000) (268,863) (234,895)
Band governance project - - 22 085
1,194,881 1,135,016 1,187,870
Net revenue before the following 323,950 320,271 338,774
FINANCING AND TRANSFERS
Principal payment on vehicle loan - {3,975) (3,703)

EXCESS OF REVENUE OVER EXPENDITURE $ 3239850 § 316,286 3§ 335,071
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ESKASONI BAND COUNCIL

Schedule J — Canada Mortgage and Housing Corporation — Section 95 Housing
{(Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Rentals
Social Development, sheiter allowance $ 960,000 $ 916,572 § 909,693
Private paying individuals 560,000 583,917 557,314
1,520,000 1,500,489 1,467,007
Less bad debts (560,000} (583,817) {557, 314)
960,000 916,572 909,693
Canada Mortgage and Housing Corporation
Mortgage subsidies 700,000 693,273 683,704
1,660,000 1,609,845 1,693,397
EXPENDITURE
Administration 76,000 80,200 76,600
Audit 16,000 45,700 15,700
{nsurance §6,000 86,306 73,155
Heat and slectricity - 926,747 =
Housing reparrs 260,000 260,019 291,689
Capital reparrs 150,000 150,353 171,851
Interest on long-term debt 300,000 268,162 338,880
Recovery from social development for
heat and electney - (922,623) -
890,000 864,864 967,975
Net revenue before the following 770,000 744,981 625,422
FINANCING AND TRANSFERS
Transfer from replacement reserve 150,000 150,353 171,851
Transfer to replacement reserve (240,000) (372,568) (234,312)
Transfer from Band oparating fund 360,000 536,752 433,712
Principal payments on long-term debt (1,040,000} (1,059,518} (896,673)
(770,000) .(744,881) (625,422)
EXCESS OF REVENUE OVER EXPENDITURE $ - 3 - 5 -
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ESKASONI BAND COUNCIL

Schedule K — Other Programs
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Rent from Band buldings $ 187344 § 208,738 § 171,461
Province of Nova Scoha 525,000 579,014 591,271
Crane Cove Seafoeds Limited Partnership 340,000 1,054,500 324,400
Tobacco funds - 20,000 -
Strip mall rent 102,000 102,000 102,000
Other revenue 50,000 76,300 57,800
1,204,344 2,040,549 1,247,032
EXPENDITURE
Police building loan interest 7,352 9,816 13,957
Police building operating costs 66,000 63,420 68,966
Community police officer 146,400 141,314 137,354
Stnp mall operations 90,000 84,449 100,368
Ambulance building operations 2,400 2,455 2134
Chnstmas programs 130,000 824,992 128,885
Community projects 25,000 117,873 24,789
Recreation program 142,600 148,666 125,313
Aboriginal Summer Games 60,000 46,000 56,000
George Street building operations - 40,970 -
Other programs a77 a78 1,003
670,729 1,480,933 658,769
Net revenue before the following 533,615 559,616 588,263
FINANCING AND TRANSFERS
Police buiiding loan principal (71,848) {71,848) {71,848)
Transfer from special reserve funds - - 15,000
(71,848) {71,848) {56,848)
EXCESS OF REVENUE OVER EXPENDITURE 35 461,767 $ 487,768 § 531,415
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ESKASONI BAND COUNCIL

Schedule L — Corporate Division

(Unaudited)
Year ended March 31, 2015, with comparative figures for 2014
2015 2014
Budget_ Actual Actual
REVENUE
Crane Cove Seafoods Limited Parinership ~ § 380,000 9 448250 § 855,235
Province of Nova Scolia - 10,300 §,700
Atlantic Canada Opportunities Agency - - 11,950
Abanginal Affairs and Northern
Development Canada - - 256,706
Other - - 5,000
360,000 458,550 1,134,591
EXPENDITURE
Salary and employee benefits 241,300 209,087 251,390
Consulting services 10,000 18,000 22,850
Advertising and marketing 12,000 13,043 10,359
Travel, meatngs and traiming 33,500 30,673 39,494
Legal 14,500 11,424 30,195
Office and administration 15,600 15,413 15,032
Rent 18,000 18,000 18,000
Telephone 6,600 4113 5645
Audit 3,500 3,500 3,500
Land development fees and studies - 30,340 -
General 5,000 1,003 2,816
360,000 354,796 398,281
Net revenue befare the following - 103,754 735,310
EINANCING AND TRANSFERS
Investment in Incorporated business enterpnses - (97 484) (731,760)
EXCESS OF REVENUE OVER EXPENDITURE _§ - $ 8270 § 3,550
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ESKASONI BAND COUNCIL

Schedule M - Eskasoni Tobacco Shop
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
REVENUE $ 11,811,333 $ 10,797,992
COST OF SALES 8,406,135 7,549,712
3,405,198 3,248,280

EXPENDITURE
Salanes and employee benefis 118,115 126,448
Audtt and accounting assistance 5,500 5,000
[Office and general 13,504 10,073
Cash secunty services 6,213 6,190
Travel 1,562 1,109
Chief and Council travel 118,745 120,545
Band Council honaranums 711,000 711,000
Band Council pension and group insurance 128,758 128,966
Council Corporate director fees 9,500 14,000
Secunty 3,858 3,510
Donations and community grants 77,982 107,308
Youth programs -158,861 213,058
Contribution to Police Liaison Officer project €0,000 60,000
Contnibution to Eider Centre 7,693 20,588
Rent and occupancy 24,000 24,000
Telephone 4,602 7,396
Repairs and maintenance - 2,755
Recovery, Crane Cove Seafoods Limited Partnership - {23,000)
1,450,893 1,538,945
EXCESS OF REVENUE OVER EXPENDITURE § 1954305 $ 1,709,334
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ESKASONI BAND COUNCIL

Schedule N - Eskasoni Gaming Centre
{Unaudred)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Video loftery terminal net revenue $ 2530000 $ 2444475 $ 2,608,841
ABM commissions 24,000 21,660 22,725
2,554,000 2,466,135 2,632,566
COST OF SALES
Siteholder Commussion 1,078,550 1,030,521 1,114,232
Terminals rent — Atlantic Lottery Corporation 372,900 383,434 381,617
1,451,450 1,413,955 1,495,649
Net revenue before operating expenses 1,102,550 1,052,180 1,136,717
EXPENDITURE
Salanes and empioyee benefits 335,530 337,293 330,733
Rent 84,000 84,000 84,000
Travel 4,800 3,773 4,030
Secunty 192,000 176,214 187,766
Adverhising and promotion 18,000 16,780 23,436
Building operation 24,000 19,939 20,547
Office and telephone 5,400 4,293 5,876
Audit fees 6,000 3,500 5,500
Bank charges 3,600 3,600 3,600
General 4,800 3,876 4,755
Cash couner 18,720 18,640 18,570
Band office administration 24,000 24,000 24,000
Canteen purchases 25,200 23,617 23,726
Recoveries (13,500) {13,420) {17.236)
Renovations - - 31,383
732,550 706,105 750,696
Net revenue before the following 370,000 348,075 386,021
FINANCING AND TRANSFERS
Transfer to Housing and Infrastructure {232,000) (245,000) (215,000)
Transfer to Eskason Gamlrggomwss:on {138,000) {100,000) {170,000)
{370,000) (345,000) (385,000)
EXCESS OF REVENUE OVER EXPENDITURE § - $ 1075 § 1,021
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ESKASONI BAND COUNCIL

Schedufe O - Eskasoni Recreation Centre
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2018 2014
Budget Actual Actual
REVENUE
ice rentals 3 74200 § 68970 § 94,756
Canteen sales 19,500 7,383 19,654
Advertising and other revenue 8,500 5,500 6,500
100,200 81,853 120,950
EXPENDITURE
Salanes and employee benefits 121,120 112,863 138,274
Electricity 87,500 78,631 79,309
Insurance 14,400 16,057 14,631
Propane 13,0580 9,568 17,724
Canteen purchases 15,600 7.041 14,972
Repairs and maintenance 34,500 43,737 31,859
Audit 4,500 2,500 4,500
Travel 1,350 1,166 3,482
Snow and garbage removal 17,880 18,666 19,337
Office and telephone 7.800 7,482 7.799
Minor equipment and renovations 19,500 23,534 8,200
Other expenses 3,000 1,708 1,719
Events, net of revenue - - 22,707
340,200 322,953 362,613
DEFICIENCY OF REVENUE OVER
EXPENDITURE $ (240000) § (241100) $ (241,663)
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ESKASONI BAND COUNCIL

Schedule P — Sarah Denny Cultural Centre
(Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actuai Actual
REVENUE
Fees and services 5 34000 3 73834 § 81,843
EXPENDITURE
Wages and employee benefits 57,850 75,252 87,767
Heat 20,000 18,450 18,516
Electricity 14,500 11,011 13,607
Insurance 8,000 8,646 7,872
Telephone 10,000 9,011 9,890
Office and general 2,550 9,662 6,139
Repars, maintenance and cleaning supplies 30,000 14,255 35,0186
Equipment and capital - 13,020 -
Supplies and furniture 10,200 - 16,556
163,200 189,307 178,362
DEFICIENCY OF REVENUE OVER
EXPENDITURE ] (79,200) § (B5473) § (26,519)
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ESKASONI BAND COUNCIL

Schedule Q — Eskasom Gaming Commission

(Unaudited)
Year ended March 31, 2015, with comparative figures for 2014
2015 2014
REVENUE
Wager $ 13,805,949 $ 15,365,547
COST OF SALES
Atlantic Lottery Corporation 383,43 381,617
Prizes 11,361,473 12,755,486
Siteholder commission 1,030,521 1,114,232
12,775,428 14,251,315
Net revenue before expenditures 1,030,521 1,114,232
EXPENDITURE
Wages and benefits 81,109 72,089
Travel and traiming 9,209 5,066
Office and telephone 6,741 10,694
Audit fees 6,500 8,500
Rent 12,000 12,000
Interest and bank charges 11,792 5,298
Band member support
Community events 8,213 4,050
Comfort allowance and other donatons 586,772 503,142
Youth programs 219,632 248,053
Advertising and promation 7.517 12,316
Contribution to Eskasoni Fitness Centre - 1,860
949,485 883,048
Net revenue before transfers 81,036 231,184
FINANCING AND TRANSFERS
Transfer from Eskasoni Gaming-Centre 100,000 170,000
EXCESS OF REVENUE OVER EXPENDITURE $ 181,036 $ 401,184
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ESKASONI BAND COUNCIL

Schedule R — Eskason Abonginal Fishing Strategy
{Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Fishenies and Oceans Canada
Abariginal Fishing Strategy — core
funding $ 285,000 304,624 288,000
Special projects 45,000 56,933 45,670
330,000 361,557 333,670
Unama'kt Instrtute of Natural Resources - 4,700 6,306
Other projects - 18,146 14,700
Ulnooweg Development Group - - 22,500
330,000 384,403 377,176
EXPENDITURE
Salanes and employee benefits 205,445 224,783 218,878
Office rent 18,000 18,000 18,000
Boat repairs and supplies - 1,427 2,233
Supplies 5,000 30,847 17,514
Insurance 11,775 11,938 11,213
Telephone 6,925 8,529 8,774
Office supplies 1,000 5877 845
Travel and training 12,562 20,060 14,588
Vehicle 12,700 19,081 21,660
Repairs and maintenance 2,792 4,709 3,304
Audit - 3,500 2,500
Equipment and projects 45,000 21,899 48,542
Other expense 8,800 13,842 9,098
330,000 384,392 377,150
EXCESS OF REVENUE OVER EXPENDITURE §$ - 11 26
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ESKASONI BAND COUNCIL

Schedule S — Eskasoni Fitness Centre
(Unaudited)

Year ended March 31, 2015, with comparatve figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Sales and membearship fees $ 78000 $ 87687 & 75,610
EXPENDITURE
Salanes 80,340 80,229 71,874
Employee benefits 2,089 2,058 1,57%
Goods for resale 43,000 56,286 57,891
Casual wages 10,000 16,537 5,805
Admmstration fees 6,000 6,000 5,000
Travel and training 4,371 6,279 5,769
Small equipment - 3,489 8,425
Office and telephone 2,400 3,281 2,753
Supphes and general 6,000 2,617 6,065
Rent 18,000 18,000 18,000
Repairs, maintenance, cleaning supphes 6,000 6,192 5,220
Bank fees/discount fees 1,800 943 815
180,000 201,891 189,292
Net expenditure before the following (102,000) (114,204) (113,682)
FINANCING AND TRANSFERS
Crane Cove Seafoods Limited Partnership - - 183,647
Transfer for capital assets - gym equipment - - {104,154)
Transfer for capital assets — renovations - - {79,453)
DEFICIENCY OF REVENUE OVER
EXPENDITURE $ (1020000 & (114204) $  (113,682)
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ESKASONI BAND COUNCIL

Schedule T - Other Agencies and Funds Revenue
(Unaudited)

Year ended March 31, 2015, with comparative figures for 2014

2015 2014
Budget Actual Actual
REVENUE
Union of Nova Scoha Indians $ 92100 § 12,000 § 99,100
Atiantic Canada Opportunites Agency 36,000 38,550 18,750
Housing rent — Section 10 and other 360,000 543,730 509,700
Section 95 housing rent §60,000 916,572 809,693
Mri'kmagq Rights Inhiative (KMK) - 55,140 162,018
Housing recovery fees - 46,593 €9,924
Human Resources and Skilis
Development Canada - 24,765 -
Eskasom School Board contract fees - 110,000 -
Parent Daycare fees 70,000 61,883 69,219
Lease of fishing vesseis and licenses - 44,778 214,030
Gain on disposa! of fishing vessels - 163,200 -
Rent — stnp mall 102,000 102,000 102,000
Rent from Band Buildings 187,344 208,735 171,461
Eskasom Health Centre contract fees 476,597 545,802 305,842
Eskason| Health Centre rental fees 154,400 148,700 154,400
Mrkmag Economic Benefits Office Inc - 76,365 10,185
Economic deveiopment contract fees 156,800 160,191 161,854
Natonal Literacy 61,458 47,085 38,285
Sundry funds 78,694 124,445 138,537
Interest income 50,000 78,914 76,361
Canada Hentage - 2,000 ~
Gain on disposal of capital asset - 8,500 -
Unama'k: Institute of Natural Resources - 4,700 6,306
Confederacy of Mainiand Mi'kmag - - 14,975
Ulncoweg Development Group - - 42,586
Crane Cove Seafoods Limited Partnership - - 135,982
TOTAL REVENUE $ 2785303 § 3524748 $ 3,401,206
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ESKASONI BAND COUNCIL

Schedule U ~ Health Canada - Targeted Programs

{Unaudited)
Year ended March 31, 2015, with comparative figures for 2014
2015 2014
Budget Actual Actual
REVENUE
Health Canada
Targeted Programs $ 2255727 $ 2,313,722 $ 2,169,022
Special Capital Projects - 126,275 9,416
Maternal Child health 139,862 138,862 139,862
Tuberculosis program - 4,000 -
Healthy Housing Initiative - - 24,910
2,395,589 2,583,859 2,343,210
EXPENDITURE
Aboriginal Diabetes Inibative 164,149 168,262 237,272
Aborngminal Head Start 224 498 226,427 220,098
Caprtal Facilhes — operations and mamntenance - 10,722
Children's Oral Health Strategy 29,206 28,625 25,202
Communicable Disease Control 26,964 45,884 20,660
Environmental Health Program — water

safety program 12,210 12,210 12,270
Fetal Aleohol Spectrum Disorder 80,470 83,822 67,516
FNIHIS - Health Information System 86,664 85415 84,646
Computer server - 25,295 -
New Health Centre study - 83,656 -
HIV/Aids Strategy 33,956 22,697 34,171
Home and Community Care Nursing -

Service delivery 769,378 818,222 750,446
Indian Residential Schools 406,500 406,681 334,411
Injury Prevention 3,030 3,030 -
Matemal Child Health 139,880 140,716 139,928
Medical transportation — management

and support 85234 85,796 87,393
Medical transportation — transport 626,400 704,996 602,754
Out of country medical insurance 30,000 30,208 30,000
Tuberculosis - 4,587 -
Traller purchase - 62,950 -
Healthy Housing Iniative - - 24,910

2,728,539 3,020,486 2,686,399
DEFICIENCY OF REVENUE OVER
EXPENDITURE $ (332950) 3 (436627) $  (343,189)
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