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MANAGEMENT'S RESPONSIBILITY STATEMENT

The accompanying consolidated financial statements of Aundeck-Omni-Kaning are the responsibility
of management and have been prepared in compliance with legislation, and in accordance with
Canadian public sector accounting standards established by the Public Sector Accounting Board of the
Chartered Professional Accountants of Canada. A summary of the significant accounting policies are
described in Note 1 to these consolidated financial statements. The preparation of the consolidated
financial statements necessarily involves the use of estimates based on management’s judgement,
particularly when transactions affecting the current accounting period cannot be finalized with certainty

until future periods.

The Aundeck-Omni-Kaning’s management maintains a system of internal controls designed to provide
reasonable assurance that assets are safeguarded, transactions are properly authorized and recorded in
compliance with legislative and regulatory requirements and reliable financial information is available
on atimely basis for preparation of the consolidated financial statements. These systems are monitored

and evaluated by management.

The Chief and Council meets with management and the external auditors to review the consolidated
financial statements and discuss any significant financial reporting or internal control matters prior to
their approval of the financial statements.

The consolidated financial statements have been audited by Freelandt Caldwell Reilly LLP,
independent external auditors appointed by the Aundeck-Omni-Kaning Chief and Council. The
accompanying Independent Auditor’s Report outlines their responsibilities, the scope of their
examination and their opini “Aundeck-Omni-Kaning’s consolidated financial statements.

LA

ﬁhief <~ Councillor Councillor
M Dby 2 .
Councillor Councillor L Councillor
/
Councillor illor

h Mﬂbssa\w)




) FREELANDT CALDWELL REILLY LLP
CHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT
To:  The Members of Aundeck-Omni-Kaning

Report on the Financial Statements
We have audited the accompanying consolidated financial statements of Aundeck-Omni-Kaning

which comprise the consolidated statement of financial position as at March 31, 2018, and the
consolidated statements of operations and accumulated surplus, changes in net financial assets, and
cash flows for the year then ended, and a summary of significant accounting policies and other
explanatory information.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial

statements in accordance with Canadian public sector accounting standards and for such internal
control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the consolidated financial statements are free from material

misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditor's judgement,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated

financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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INDEPENDENT AUDITOR’S REPORT, continued

Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the
financial position of Aundeck-Omni-Kaning as at March 31, 2018, and the results of its operations and
its cash flows for the year then ended in accordance with Canadian public sector accounting standards.

FREELANDT CALDWELL REILLY LLP

Chartered Professional Accountants
Licensed Public Accountants

Sudbury, Canada
August 21, 2018




AUNDECK-OMNI-KANING
Consolidated Statement of Financial Position

March 31, 2018, with comparative figures for 2017

2018 2017

Financial assets:

Cash $ 2400980 $ 2,323,835
Restricted cash - CMHC replacement and operating surplus reserves (note 2) 111,563 110,285
Funds held in trust by Indigenous and Northern Affairs Canada (note 3) 1,978 1,936
Accounts receivable 462,076 438,197
Band member loans (note 4) 308,657 311,333
Investment in Great Lakes Hospitality Group Limited Partnership (note 5) 1 1
Investment in UCCM Building Material Supply Company Ltd. (note 6) 294,849 1

1 1

Investment in Mnidoo Mnising Power Limited Partnership (note 7)
Investment in Ontario First Nation Sovereign Wealith L.P. (Note 8) 1 -
1 -

Investment in OFN Asset Management GP Corp. (Note 8)
Total financial assets 3,580,107 3,185,589

Financlal ltabilitles:

Accounts payable and accrued hiabilities 385,801 656,715
Deferred contributions (note 9) 339,483 91,619
Long-term debt (note 10) 1,451,840 1,530,913
Total financial liabilities 2,177,224 2,279,247

1,402,883 806,342

Net financial assets

Non-financial assets (note 11):

Tengible capital assets (note 19) 17,942,081 17,825,494
13,157 21,117

Prepaid expenses
- 8,235

Inventory
Total non-financial assets 17,955,238 17,854,846

Accumulated surplus (note 12) $ 19,358,121 $ 18,761,188

Contingent liabilities (note 13)

Economic dependence (note 14)

See accompanying notes to consolidated financial statements
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AUNDECK-OMNI-KANING
Consolidated Statement of Operations and Accumulated Surplus

Year ended March 31, 2018, with comparative figures for 2017

Budget 2018 2017
Revenues:
Indigenous and Northern Affairs Canada (Note 17) $ 2,406,002 3,365,466 2,997,428
Other 3,775,309 4,852,866 4,756,245
Deferred contributions, beginning of year 5,000 7,518 64,960
6,186,311 8,225,850 7,808,633
Expenditures (by program area):
Band Govemment 799,863 1,308,163 1,020,705
Community Infrastructure - O & M 639,987 1,569,828 1,722,138
Community Infrastructure - Other 60,000 77,320 66,838
Economic Development 226,183 237,570 380,197
Education 1,615,332 1,680,461 1,681,061
Social Development 1,336,735 1,360,038 1,229,846
Community Services 707,318 891,968 755,680
Economic Development Loans - 13,742 4,125
Enterprise Program 83,000 164,238 345,860
Social Housing Rentals 175,209 123,249 163,408
Ontario First Nations Limited Parinership Distributions - 73,385 63,000
Capital Projects 113,305 80,282 73,058
Total expenditures 5,656,942 7,580,254 7,506,026
Excess of revenues over expenditures from operations 529,369 635,596 302,607
Deferred contributions, end of year - (333,611) (7,518)
Excess of revenues over expenditures before undemoted item 529,369 302,085 295,089
Equity in in UCCM Building Material Supply Company Ltd. - 284,848 -
Excess of revenues over expenditures for the year 529,369 506,933 295,089
Accumulated surplus, beginning of year 18,761,188 18,761,188 18,466,099
Accumulated surplus, end of year $ 19,200,657 19,358,121 § 18,761,188

See accompanying notes to consolidated financial statements




AUNDECK-OMNI-KANING
Consolidated Statement of Change in Net Financial Assets

Year ended March 31, 2018 with comparative figures for 2017

Budget 2018 2017_
Excess of revenues over expenditures for the year $ 520,369 $ 596933 § 295,089
Amortization of tangible capital assets - 700,029 685,606
Acquisition of tangible capital assets - (816,616) (487,857)
Change in prepald expenses - 7,960 4,850
Sale of inventory - 8,235 321,773
Increase in net financial assets for the year 528,369 496,541 819,461
Net financlal assets, beginning of year 806,342 906,342 86,881
Net financlal assets, end of year $ 1435711 $ 1402883 § 006342

See accompanying notes to consolidated financial statements




AUNDECK-OMNI-KANING
Consolidated Statement of Cash Flows

Year ended March 31, 2018 with comparative figures for 2017

2018 2017 _
Cash flows from operating activities:
Excess of revenues over expenditures for the year $ 596,933 295,089
Non-cash charges to operations:
Amortization of tangible capital assets 700,029 685,606
Equity in in UCCM Building Material Supply Company Ltd. (294,848) -
Change in financial assets and liabilities relating to operations:
Accounts receivable (23,879) (64,167)
Prepaid expenses 7,860 4,850
Inventory : 8,235 321,773
Accounts payable and accrued liabilities (270,814) 353,085
Deferred contributions 247,864 9,734
Net change in cash from operating activities 971,480 1,606,970
Cash flows from capital actlvities:
Cash used to acquire tangible capital assets (816,616) (487,857)
Cash flows from financing activities:
Repayment of long-term debt (79,073) (76,475)
Cash flows from investing activities:
Restricted cash - CMHC replacement and operating surplus reserves (1,278) (18,318)
Investment in Ontario First Nations Sovereign Wealth L.P. (1) -
Investment in OFN Asset Management GP Corp. (1) -
Funds held in trust by Indigenous and Northemn Affairs Canada (42) (35)
Band member loans 2,676 69,684
Net change in cash from Investing activities 1,354 51,331
Net change in cash for the year 77,145 1,092,969
Cash, beginning of year 2,323,835 1,230,866
Cash, end of year $ 2400980 $ 2323835

See accompanying notes to consolidated financial statements



AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018
L -

Aundeck-Omni-Kaning is a First Nation located on the North Channel on Manitoulin Island. The
First Nation, under the direction of its Chiefand Council and management, operate various programs
for the benefit of its members, including municipal services, health services, economic development,
housing, education, and other services. Aundeck-Omni-Kaning is a not-for-profit entity and is not
taxable under the Canadian Income Tax Act.

1. Significant accounting policies

These consolidated financial statements have been prepared in accordance with Canadian public
sector accounting standards for local government entities established by the Public Sector
Accounting Board (“PSAB”) of the Chartered Professional Accountants of Canada. The significant
accounting policies are summarized as follows:

(a)

®

©

Reporting entity and basis of consolidation:

These consolidated financial statements include the assets, liabilities, accumulated
surpluses/deficits, revenues and expenses of the entities that have been determined to be
accountable to Aundeck-Omni-Kaning, (“the First Nation) and are either owned or under the

control of the First Nation.

All inter-entity balances have been eliminated on consolidation but in order to present the
results of operations for specific functional areas, transactions amongst functional areas have
not necessarily been eliminated in the individual supplementary schedules.

Long-term investments in non-controlled entities are recorded using the modified equity
method of accounting.

Basis of accounting:

Revenues and expenditures are reported using the accrual basis of accounting. Revenues are
recognized as they are earned and measurable. Expenditures are recognized as they are
incurred and measurable as a result of receipt of goods or services and the creation of a legal

obligation to pay.

Cash

Cash and cash equivalents consist of balances held with TD Canada Trust and Bank of
Montreal.




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018

N T TR
1. Significant accounting policies, continued

(d) Tangible capital assets:

Tangib!e cap‘ital assets are recorded at cost. The First Nation provides for amortization using
the straight-line method designed to amortize the cost, less any residual value, of the tangible
capital assets over their estimated useful lives. The annual amortization rates are as follows:

Asset Rate
Buildings 25 — 40 years
Water & Sewer 10 - 25 years
Roads 40 years
Vehicles 12 - 30 years
Machinery & Equipment 4 —-30 years
Furniture & Miscellaneous 20 — 40 years
CMHC Housing 40 years
Band Housing 40 years
Land improvements 15 years
Other Rental Units 40 years

(e) Revenue recognition and deferred contributions:

Revenues from government grants and contributions are recognized in the period that the
events giving rise to the government transfer have occurred as long as: the transfer is
authorized; the eligibility criteria, if any, have been met; and the amount can reasonably be
estimated. Funding received under the funding arrangements, which relates to a subsequent
fiscal period and the unexpended portions of contributions received for specific purposes are
reflected as deferred contributions in the year of receipt and are recognized as revenue in the
period in which all of the recognition criteria have been met. Other revenues are recorded on
the accrual basis when earned and the amount can be reasonably estimated, and collection is

reasonably assured.

H Use of estimates:

The preparation of the consolidated financial statements in conformity with Canadian
public sector accounting standards requires management to make estimates and
assumptions that affect the reported amounts of certain assets and liabilities at the date of
the consolidated financial statements and reported amounts of certain revenues and
expenditures during the reporting period. By their nature, these estimates are subject to
measurement uncertainty. The effect of changes in such estimates on the consolidated
financial statements in future periods could be significant. Amounts specifically affected
by estimates in these consolidated financial statements are certain accounts receivable,
allowance for doubtful accounts, useful lives of tangible capital assets, certain deferred

6




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018

-

contributions, amounts repayable to certain funders and fair value determinations.

1. Significant accounting policies, continued

(8)

Financial instruments:

Measurement of financial instruments

The First Nation initially measures its financial assets and financial liabilities at fair value
adjusted by, in the case of a financial instrument that will not be measured subsequently at
fair value, the amount of transaction costs directly attributable to the instrument. Amounts
due to and from related parties are measured at the exchange amount, being the amount
agreed upon by the related parties.

The First Nation subsequently measures its financial assets and financial liabilities at
amortized cost, except for investments in equity securities that are quoted in an active
market, which are subsequently measured at fair value. Changes in fair value are
recognized in operations in the period they occur.

Financial assets measured at amortized cost include cash, restricted cash, funds held in
trust in by Indigenous and Northern Affairs Canada, accounts receivable, and band
member loans receivable,

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities and long-term debt.

Impairment

Financial assets measured at other than fair value are tested for impairment when there are
indicators of possible impairments. When a significant adverse change has occurred
during the period in the expected timing or amount of future cash flows from the financial
asset or group of assets, a write-down is recognized in operations. The write down reflects
the difference between the carrying amount and the higher of:

» the present value of the cash flows expected to be generated by the asset or

group of assets;
the amount that could be realized by selling the assets or group of assets;
the net realizable value of any collateral held to secure repayment of the assets or

group of assets.

When events occurring after the impairment confirm that a reversal is necessary, the
reversal is recognized in operations, in the period it is identified and measurable, up to the

amount of the previously recognized impairment.




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018

2. Restricted Cash - CMHC replacement and operating surplus reserves

Under the terms of agreements with Canada Mortgage and Housing Corporation (“CMHC”)
amounts are to be credited annually to replacement reserves and, where applicable, may be
credited to the subsidy surplus and operating reserves. These funds must be held in a separate
bank account and/or invested only in accounts or instruments insured by the Canada Deposit
Insurance Corporation or as may otherwise be approved by Canada Mortgage and Housing
Corporation. Withdrawals are credited to interest first and then principal.

3. Funds Held in Trust by Indigenous and Northern Affairs Canada

Funds Held in Trust by Indigenous and Northern Affairs Canada accounts arise from monies
derived from capital or revenue sources as outlined in Section 62 of the Indian Act. These funds
are held in trust in the Consolidated Revenue Fund of the Government of Canada and are subject
to audit by the Office of the Auditor General of Canada. The management of these funds is
primarily governed by Sections 63 to 69 of the Indian Act.

4. Band Member Loans

Included in band member loans is an allowance for doubtful accounts for $414,457 (2017 -
$190,007).

S. Investment in Great Lakes Hospitality Group Limited Partnership

The First Nation holds a non-controlling limited partnership interest in Great Lakes Hospitality
Group Limited Partnership. This partnership operates a hotel in Little Current, Ontario, which
commenced operations in May 2013. The partnership is between 7043821 Canada Inc. and other
First Nation’s and related organizations from in and around the Manitoulin Island area. The
investment is currently being accounted for using the modified equity method.

6. Investment in U.C.C.M. Building Material Supply Company Ltd.

The investment in U.C.C.M. Building Material Supply Company Ltd. represents a 16-2/3%
ownership interest and is accounted for using the modified equity method of accounting.




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018
R

7. Investment in Mnidoo Mnising Power Limited Partnership

The investment in Mnidoo Mnising Power Limited Partnership (MMPLP) represents a 16.665%
ownership interest and is accounted for using the modified equity method.

8. Investment in Ontario First Nations Sovereign Wealth L.P. and
OFN Asset Management GP Corp.

During the year, the First Nation invested in 1 share of the Ontario First Nations Asset
Management Corporation, and a 0.5024% interest in the Ontario First Nations Sovereign Wealth
Limited Partnership. The Partnership and Corporation control a partnership that owns shares of
Hydro One and hold capital wealth funds. These investments have been reflected in the
accompanying consolidated financial statements using the modified equity method at $1
respectively. During the year, there were no other contributions made to the Partnership. The
First Nation did not receive any distributions from the Partnership during the year.

9. Deferred contributions

Deferred contributions consist of the following:

2018 2017
Home development program renovations $ 176,814 $ -
Waste site closure funding 87,000 -
Summer students 36,124 -
Circle of Philanthropy 33,573 -
Endaa-aang advance deposits 5,972 12,101
Multi-use complex parking lot funding - 7.;,2(1)2

Right to Play

$ 339,483 $ 91,619




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018
m T

10. Long-term debt

11.

2018 2017

Canada Mortgage and Housing Corporation mortgage.

Repayable by monthly blended payments of $2,844 including

interest at 2.11% per annum, due January 2019.

Insured by Canada Mortgage and Housing Corporation. $ 323,563 $ 350,581

Canada Mortgage and Housing Corporation mortgage.

Repayable by monthly blended payments of $3,190 including

interest at 1.31% per annum, due December 2021.

Insured by Canada Mortgage and Housing Corporation. 633,848 663,640

Canada Mortgage and Housing Corporation mortgage.

Repayable by monthly blended payments of $2,420 including

interest at 1.30% per annum, due June 2022.

Insured by Canada Mortgage and Housing Corporation. 494,429 516,692

$ 1,451,840 $ 1,530,913

Estimated principal re-payments are as follows:

2019 $ 80,467
2020 81,749
2021 84,287
2022 89,508
2023 94,827
Subsequent years 1,021,002

$ 1,451,840

Non-financial assets

Tangible capital assets, prepaid expenses and inventory are accounted for as assets by the First
Nation because they can be used to provide services to members in future periods. These assets
do not normally provide resources to discharge the liabilities of the First Nation unless they are

sold.

10




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018

\

12. Accumulated Surplus

2018 2017
Unrestricted operating accumulated surplus (deficiency) $  (335478) $ 9,572
Internally restricted deferred revenue (expenditures) (3,055,040) (3,004,827)
Internally restricted — Little NHL 48,304 54,754
First Nation Enterprises 184,222 104,372
Restricted Ontario First Nations Limited Partnership
Distributions, 11.1 reporting, regular funds 961,790 959,849
Restricted Ontario First Nations Limited Partnership
Distributions, 11.1 reporting, Future Generations’ funds 1,444,120 1,441,206
Restricted Ontario First Nations Limited Partnership
Distributions, 9.1 reporting 2,720,563 2,301,220
Restricted funds held in trust in Ottawa 1,977 1,936
Internally restricted community development 196,897 196,897
Internally restricted economic development loans 260,523 273,919
Restricted social housing operating surplus reserve (CMHC) 457) -
Restricted social housing replacement reserve (CMHC) 145,210 127,310
Equity in UCCM Building Supply Company Ltd. 294,850 -
Equity in tangible capital assets 16,490,640 16,294,980

$ 19,358,121  $18,761,188

11




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018
I e K SR G

13. Contingent liabilities

a)

b)

Loan guarantees:

The First Nation is contingently liable as guarantor of the bank indebtedness of U.C.C.M.
Building Material Supply Company Ltd. At March 31, 2018, U.C.C.M. Building Material
Supply Company Ltd.'s letter of credit amounted to $250,000. At the consolidated financial
statement date, no funds have been drawn on this letter of credit.

The First Nation, as a limited partner, has provided a proportionate guarantee in favour of a
loan from the Bank of Montreal to a maximum of $250,375, advanced to Great Lakes
Hospitality Group Limited Partnership in the total amount of $2,003,000. The guarantee
provides that the limited partners will provide the necessary funds to the GLHGLP to meet
its debt covenants. This guarantee is provided jointly and severally with the other limited

partners.

The First Nation has an agreement with the Bank of Montreal for an aggregate credit facility
in the amount of $1,800,000 under the First Nation on Reserve Loan Program and $200,000
under the On-Reserve Housing Renovation Loan Program for qualified members of the
Aundeck-Omni-Kaning First Nation. As of March 31,2018, the First Nation has guaranteed
loans with the original amount of $61,251 (2017 - $66,500).

Government funding:

The First Nation has entered into accountable contribution arrangements with several
government funding agencies. All such programs are subject to audit by the various
government agencies. Should these audits result in recoveries of grants, the amount of these
recoveries would be recorded in the accounts in the year in which they are determined.

Contingent liabilities

The First Nation has received claims of wrongful dismissal from former employees. The
First Nation intends to defend its actions, but at this time the outcome of these issues are
undeterminable. Should an amount, if any, become payable, recognition of this amount will
be recorded in the period in which it becomes known.

12




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018

14. Economic dependence

15.

16.

The First Nation has a funding arrangement with Indigenous and Northern A ffairs Canada which
provides funds to administer operations and provide services to its members in accordance with
the terms of the funding arrangement.

As this funding arrangement provides the First Nation’s major source of revenue, its ability to
continue viable operations are dependent upon maintaining this funding arrangement,

Bank indebtedness

An operating line of credit has been approved by the TD Canada Trust to a maximum of
$50,000. The operating line is payable on demand, bears interest at the bank’s prime lending
rate plus 1% per annum and interest is payable monthly. The operating line is secured by a
general security agreement. At the consolidated financial statement date, no funds have been

drawn on this operating line.

Financial instruments

Transactions in financial instruments may result in an organization assuming or transferring to
another party financial risks. The First Nation is exposed to the following risks associated with
financial instruments and transactions it is a party to:

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The First Nation’s main credit risk relate to its

cash and accounts receivable.

Credit risk associated with cash is minimized by ensuring these financial assets are placed with
large reputable financial institutions with high credit ratings.

The First Nation is exposed to credit risk through its accounts receivable and band member
loans of $770,733 (2017 - $749,530). The First Nation manages this risk through
management’s on-going monitoring of accounts receivable balances and collections and follow

up on overdue accounts.

13




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018

16. Financial instruments (continued)
Liquidity risk

Liquidity risk is the risk that the First Nation cannot repay its obligations when they become
due to its creditors. The First Nation has liquidity risk associated with its in the accounts
payable and accrued liabilities of $385,901 (2017 - $656,715). The First Nation reduces its
exposure to liquidity risk by ensuring that it documents when authorized payments become due
and maintaining adequate cash resources including a line of credit to repay creditors including
required interest and principle payments on long-term debt as those liabilities become due.

17. Contribution arrangement funding provided by Indigenous and Northern Affairs Canada

Included in the total funding of $3,365,466 provided to the First Nation by Indigenous and
Northern Affairs Canada is $59,960 of funding provided under contribution funding
arrangements. This contribution funding comprises part of the program funding of the following

programs:

Program
Contribution  Expenditures
Funding and Transfers

Funerals and burials — Schedule 3 $ 10,590 $ 10,590
Basic Needs — Schedule 8 7,500 7,500
Special Needs — Schedule 8 500 500
Social Assistance Transfer Funding — Schedule 8 38,400 97,409
Ontario Works — Schedule 8 900 900
Administration and support - Estates — Schedule 3 2,070 2,070

$ 59,960 $ 118,969

14




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018
L TR R

18. Segmented information

The Aundeck-Omni-Kaning First Nation is a diversified government institution that provides a
wide range of services to its members, including band government, community infrastructure,
economic development, education, social development, community services, housing, and
other services. For management reporting purposes the First Nation’s operations and activities
are organized and reported by fund. Funds were created for the purpose of recording specific
activities to attain certain objectives in accordance with special regulations, restrictions or

limitations.

Services are provided by departments and their activities are reported in these funds. Certain
departments that have been separately disclosed in the segmented information, along with the

services they provide are as follows:

Band Government

The band government function is responsible for carrying out all general band related services.
This includes the setting of policies and procedures to be carried out throughout the First

Nation’s operations as well as overseeing the financial reporting activities of each department.
The band government function also includes the activities of the Chief and Council.

Community Infrastructure

The community infrastructure department is responsible for providing public services, which
include fire protection, road construction and maintenance, sanitation, water and recycling
programs and the operation and upkeep of many of the buildings within the First Nation.

Economic Development

The economic development department is responsible for the identification and development
of economic opportunities that will benefit the First Nation and its members. It also obtains
funding for training and development opportunities to be carried out by its members, the
employment of summer students and a lands researcher. This segment also includes the First
Nation’s share of activities in ventures such as the Manitoulin Hotel and Conference Centre

Limited Partnership and Mnidoo Mnising Power Limited Partnership.

15




AUNDECK-OMNI-KANING

Notes to the Consolidated Financial Statements

March 31, 2018

18. Segmented information (Continued)
Education

The education department is responsible for services provided to elementary and secondary
students primarily through service contracts with provincially funded school boards. The
education is also responsible for the tutoring of members and providing funding for post-
secondary initiatives undertaken by students of the First Nation.

Social Development

The social development department provides services under the Provincial Ontario Works
Program which include financial support initiatives as well as employment training initiatives.

Community Services

The community services department is responsible for the management of health and long-
term care programs as well as programs for the development and engagement of the youth of

the First Nation.

Housing

The housing segment reports the activities of the CMHC projects, including revenues,
subsidies and expenses of the operation of each of the three phases currently in operation.

Capital

The capital department is responsible for the construction and purchasing of capital items to be
used by the various departments within the First Nation. This department utilizes labour

within the First Nation as well as contracts with third party entities.

16
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